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Northern Ireland Sector Skills Agreement
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Overview

The Sector Skills Agreement for building services engineering will be the first
overarching, coherent and all-encompassing strategy to address the sector’s future
skills needs. It will be a strategy that all parties commit to and implement in order to
achieve mutually beneficial goals.

Taking the findings, recommendations and feedback from stages one and two
SummitSkills was able to map out the main issues affecting the sector and link this to
the suggestions that had generated from the consultation so far. A clear series of
priorities emerged, and under those a number of programmes that could be developed
to support and address these priorities.

For each of the five skills priorities that have been generated we have a vision for what
can and will be achieved if the SSA is successful:

SKILLS PRIORITY VISION

Professional Image A positive image of the sector is promoted to attract and develop a skilled and
& Competence sustainable workforce

Communication & A one-stop knowledge centre for all building services engineering skills
Information development needs

Traini . Pro-active, timely high quality training provision that meets the sector’s fast-
raining Provision : L
changing priorities

Funding Flexible funding to support the skills needed to develop business and

workforce
Management & Ensuring the sector has the skills it needs to plan and develop profitable and
Leadership competitive businesses

In the tables to follow SummitSkills takes these priorities and presents Northern Ireland
action plans for consideration. Under each of the five skills priorities we have detailed
the employer need, how it links with existing stakeholder policy, the actions that need
to be taken against each sector programme, which stakeholders are primarily involved,
potential employer engagement and a target date for the activity.

Stakeholder involvement

The involvement and commitment of SummitSkills’ stakeholders will be crucial in
delivering a successful Sector Skills Agreement for the Northern Ireland building
services engineering sector.

Within the context of this Sector Skills Agreement we have identified the role of a
stakeholder within the process to engage openly with partners on common issues
affecting the sector and work collaboratively to develop tailored, workable and
meaningful solutions to local issues within the wider UK skills agenda.



At this stage we expect the Department of Employment and Learning to agree a
general direction of travel and agree our key priorities and programmes. Following a
period of negotiation this will develop into firm commitment and an implementation
strategy for each of the specific skills priorities, to create a final SSA document that will
be delivered.

Other partners will sign up in different ways depending on the programme, their level of
involvement and what is required from them. SummitSkills hopes to secure partnership
agreements with the following stakeholders to confirm that we can work on and
develop the proposals contained with this document:

e Department for Employment and Learning
0 Sectoral Development Branch
o Training Programmes Branch

e Careers Service NI

e Sector Industry Recognised Training Bodies
o0 Electrical Training Trust
o0 Plumbing and Mechanical Services Training ltd
o CITBNI

e Industry Trade Associations
o Scottish and Northern Ireland Plumbing Employers Federation
o0 Northern Ireland Master Plumbers Association
0 Heating and Ventilation Contractors’ Association
0 Electrical Contractors’ Association

Educational Training Inspectorate
QCA NI

CCEA

LSDA NI

Action Renewables

ANIC

Unite the Union

Management & Leadership Network

Next steps

SummitSkills will now be meeting with stakeholders in Northern Ireland to discuss the
proposed action plans and consider what can and will be both committed to and
achieved.



HORIZON

the sector skills agreement

Skills Priority 1: Professional Image and Competence for building services enginesring
Promoting a positive image of the sector and develop a skilled and sustainable workforce




HORIZON

the sector skills agreement

Skills Priority 2: Communication and Information for building services engineering
Create a one stop knowledge centre for all building services engineering skills development needs

The issue Proposed solution
¢ Information on skills development is scattered amongst a variety of sources ¢ SummitSkills knowledge centre: develop and communicate a one stop knowledge
and is difficult to access, resulting in confusion and skills gaps. Sector LMI is centre for sector skills matters. Implement annual LMI surveys and wider research
not regularly available. and share business insights to improve competitiveness.
e There are a significant number of sector courses and qualifications that are e Provision clarity: work with the DEL to remove out of date curriculum from the
surplus to employer requirements. There is also confusion over training Learning Aims Database and develop clarity with providers on authorised progression
availability and access to public funding. pathways and availability of public funding. Develop and publicise a course database

for upskilling the sector.
e Employers in the sector make a significant contribution to the training and
development of staff, especially in supporting and mentoring apprentices, but e Apprenticeship cost benefit analysis: develop and refine models that review all the

this contribution is not understood or recognised by Government. costs, including employer contributions, of apprenticeship training.
e The sector needs convincing about the business benefits of training and e Proof that training pays: develop and communicate employer case studies to show
persuaded to train more than they currently do. the benefit of training, clearly defining the contribution that training makes to
increased productivity and profitability.
Proposed action for employers Proposed action for partners Impact/outcome if successful Year 1 activity for Northern Ireland
DEL QCA and other relevant nations ; ] :
Employers provide data on funding bodies work with SummitSkills o~ * 2 Pusiness focussed nationalhub s Feed NI LMl into central knowledge hub
renticeship costs to help refine devel larity in th ¢ o for skills-related knowledge, » .
app _ evelop clarity in the sector provision development and support e Apply for additional funding to conduct
cost models and case studies to show  available. L AL T annual research
- providing authoritative insight and
training pays. . . . . .
DIUS: consider the apprenticeship cost market intelligence on sector

3 . o : o Developing SQS
benefit models developed to achieve a competitiveness and skills matters. ping SQ

Stakeholder trade associations funding balance for employers. e Develop and promote cost models
contribute data to the knowledge Employers have a clear including liaison with DEL

centre and help to publicise its understanding of provision and how
availability and value, and proof that it fits with their business and

DEL: work with the Knowledge centre to

refine the sector LMI at regional level. e Promote benefits of training inc work with

training pays. HE / HEFCE: share research data on the employee needs. MLN
sector with the knowledge hub. e Case studies to support and encourage
FE: work with SummitSkills to provide * Arobust model that assesses the new entrants and existing employees
clarity in the provision offered through total costs of apprenticeship
authorised progression routes. training and helps to achieve a
. sensible balance between
Varlous. LMI sources: work to develop up employer and government training
to date information on the sector. contributions.

Regional observatories: share :

information and work with the knowledge Employers value and commit to

hub on sector issues. training, and to fund it to increasing
levels.

Unite the Union: help to promote the
proof that training pays.



HORIZON

the sector skills agreement
for building services engineering

Skills Priority 3: Training Provision

Pro-active, timely, high quality public funded provision for all training and fast-changing sector priorities
The issue Proposed solution

e Some qualification content is seen as out of date or not suitable for sector needs. New content .
needs to be developed to meet the changing needs of the sector.

Relevant training reflecting NOS at all levels: develop a process to regularly maintain and
update qualifications to reflect the real world requirements of employers

* Non qualification based training is not currently monitored or formally recognised across the .
sector.

Accredited training mapped to NOS: develop credit accumulation transfer and ensure
manufacturer and non -qualification-based training is mapped to NOS

o A significant amount of funding is directed at standalone technical certificates* and non- .
economically valuable skills, which only offer a theory based qualifications and which are not
suitable entry routes into the sector. The number of people receiving this training outstrips any
sector requirement at least five fold.

Sustainable entry routes: authorised entry and progression routes into the sector are defined,
implemented and promoted for a specific number of people and directly linked to the skill needs of
the sector

e Wider and sustainable HE provision: develop a UK-wide sustainable network of HE provision

e There very few HE establishments offering sector courses which are also spread unevenly which is relevant to the real world, including foundation degrees, to help bridge the gap between

around the UK, with some regions with no provision at all.

Employers have a general dissatisfaction with the quality of service and teaching provided by FE.
The take up of quality marks by providers across the sector is varied.

NOS and qualification content is out of date in relation to renewables and environmental
technologies. This means that the skills of the sector are lagging behind the market requirements
to be able to design, install and maintain new technologies.

Proposed employer action

Employers: contribute to the
development of up to date NOS
and a process for accrediting
training

Trade associations: work with
SummitSkills to support
development and implementation
of NOS and qualifications,
including HE

Manufacturers: contribute to
develop an accreditation process
for the sector

Proposed action for partners

DEL: work with SummitSkills to remove funding for standalone
technical certificates and introduce sustainable entry routes

Funding bodies: work in partnership with providers to ensure
sector approved qualifications and courses are funded

FE: actively remove standalone technical certificate provision and
will ensure their provision reflects the latest NOS delivered in a
quality and professional way

HE/ HEFCE/Professional Bodies: work with SummitSkills to
develop sustainable HE network of degree and sub-degree
courses for the sector

Nations standards bodies: ensure the latest sector NOS are
reflected in the qualifications

Awarding Bodies: develop qualifications reflecting the latest NOS
QCA: work to accredit qualifications for the sector

Third party certification bodies: work to develop an accreditation
process

DIUS: help to ensure appropriate inspection regimes maintain
quality provision for the sector

sector operatives and professionals

Quality assured training provision including quality marks: work with partners to improve the
quality of teaching and administration and increase achievement of quality standards. Existing
inspection regimes reviewed for the sector and support provided to improve them. SummitSkills to
decide if it develops its own quality mark scheme for the sector.

Renewables & Environmental Technologies: develop and implement national occupational
standards for current and emerging environmental technologies to embrace craft and professional
occupations. Ensure environmental technologies are fully integrated within other activities such as

the careers strategy and apprenticeship training frameworks.

Impact/outcome if successful

A sector qualification strategy which
meets the needs of the sector and is
updated in a timely fashion.

A credit accumulation transfer
mechanism to monitor and recognise
employer, manufacturer and non
qualification based courses
Recognised entry and progression
routes to maximise recruitment and
retention of a diverse range of
applicants, minimising potential for partly
trained practitioners and linking
requirements to LMI

A sustainable network of degree and
sub degree courses across the UK
Employers have confidence that all
providers deliver quality training with
good communication links between
provider, trainee and employer.
Updated and maintained NOS and
qualifications that reflect renewables and
environmental technology skills needs.

Year 1 activity for Northern Ireland

Reviewing NOS including gathering
employer feedback through workshops and
adding renewable technology

Create a BSE training forum

Revise assessment strategy based on
revised NOS

Develop cross-sector job ready framework
Develop SQS

Establish HE links and HE employer forum
Ensure new college structure meets
employer needs with ANIC

Improve training provision quality and
administration

Produce LMI report on renewables
requirements

Work with REIA to develop qualifications,
Continue work with manufacturers interest
group



HORIZON

the sector skills agreement
for building services engineering

Skills Priority 4: Funding
Flexibility in funding to meet fast-changing skills needs to develop business and workforce
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the sector skills agreement

Skills Priority 5: Management and Leadership for: bullding services engiiosig
Ensuring the sector has the skills it needs to plan and develop profitable and competitive business
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