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The Sector Skills Agreement for building services engineering will be
the first overarching, coherent and all-encompassing strategy to
address the sector’s future skills needs. It will be a strategy that all
parties commit to and implement in order to achieve mutually
beneficial goals.

In creating a Sector Skills Agreement for building services
engineering, SummitSkills aims to use authoritative research and
extensive consultation to identify skills related issues facing the
sector and produce workable solutions to provide employers with
the skills they need to develop their business.

Taking the findings, recommendations and feedback from stages one
and two SummitSkills was able to map out the main issues affecting
the sector and link this to the suggestions that had generated from
the consultation so far.A clear series of priorities emerged, and
under those a number of programmes that could be developed to
support and address these priorities.

For each of the five skills priorities that have been generated we have
a vision for what can and will be achieved if the SSA is successful:

Skills Priority Vision
Professional
Image &
Competence

A positive image of the sector is
promoted to attract and develop a
skilled and sustainable workforce

Communication
& Information

Training
Provision

Funding

Management &
Leadership

A one-stop knowledge centre for all
building services engineering skills
development needs

Pro-active, timely high quality training
provision that meets the sector’s fast-
changing priorities

Flexible funding to support the skills
needed to develop business and
workforce

Ensuring the sector has the skills it
needs to plan and develop profitable and

competitive businesses

In the tables to follow SummitSkills takes these priorities and
presents a summary of Scotland action plans for consideration.
Under each of the five skills priorities we have detailed the employer
need, how it links with existing stakeholder policy, the actions that
need to be taken against each sector programme, which stakeholders
are primarily involved and potential employer engagement.

Also in the tables we show the short-term activity linked to these
priorities. Further information on these items, along with details on

longer term activity can be found in the full Stage 3 report for Scotland.

Stakeholder involvement

The involvement and commitment of SummitSkills’ stakeholders will
be crucial in delivering a successful Sector Skills Agreement for the
Scottish building services engineering sector.

In seeking to address the issues identified in the work undertaken in
Stages | & 2 of the Scottish SSA, SummitSkills will be working with
and contributing to many Scottish stakeholders’ own policies,
priorities and programmes. SummitSkills hopes to secure partnership
agreements with the following stakeholders to confirm that we can
work on and develop the proposals contained with this document:

@ Scottish Government

@ Scottish Enterprise

® Highlands and Islands Enterprise
@ Scottish Qualifications Authority
@ Careers Scotland

@ learndirect scotland

® Scottish Funding Council

@ Futureskills Scotland

@ Jobcentre Plus

@ Trade Unions

The following actions plans detail how we will seek to address the
issues through partnerships to encourage employers, stakeholders
and key partners to work closely together to provide a well trained
and qualified workforce for the building services engineering sector
which can make a significant contribution to the wellbeing and
economy of Scotland.
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Underpinning programmes:
enabling activity

Positioned across all of the priorities and programmes listed inside are
two areas that are a fundamental part of any activity carried out under
the Sector Skills Agreement. Rather than allocate these under one
particular priority or programme, it was felt important that the forming
of partnerships and exerting influence on government weaved through
most if not all of the programmes planned for the sector and will act as
enablers to support the various projects being undertaken.

Partnerships

Setting up networks to foster a partnership culture was seen to be vital
following the events around the country.There was much enthusiasm for
all parties within the sector working together; but a requirement for some
coordinated activity to encourage people to work more closely together.

SummitSkills will be setting up various partnership networks as part of
the Sector Skills Agreement and also encouraging other parties to do the
same. Employers, providers, manufacturers, government and stakeholders
working together: partnership of this kind is the source of a more
proactive sector and will enable members to share knowledge and best
practice and instill a sense of society into the sector.

Government influence

Ensuring that the sector liaises closely with government will be central to
the whole Sector Skills Agreement process.All areas of the SSA will
involve helping the various UK governments and their agencies to
understand the building services engineering sector and its employer
needs. For each skills priority the Government will have a central role,
either through learning from the sector and recognising its activity, or
directing funding to ensure a structure is in place to support skills
development.

What happens next?

SummitSkills will now be meeting with stakeholders in Scotland to
discuss the proposed action plans and consider what can and will be
both committed to and achieved. By the end of this stage there will be
general agreement on where the sector is now in terms of skills needs
and skills supply, what needs to happen to deliver the skills needed for
the future,and who needs to do what to achieve that.

The consultation process will comprise one to one and group negotiations
with stakeholders and wider discussions directly with employers and also
through trade associations and professional bodies to share action plans,
negotiate and agree on exactly what can and will be achieved.

In addition,a Scotland SSA implementation team will be established
which will consist of key local stakeholders as well as influential sector
employers in the country who will take responsibility for progressing the
action at local level.

This process of discussion, assessment and ultimately endorsement will
pave the way for a final agreement at stage 5 which contains solid
mechanisms to create a sector that has the right skills, in the right place,
at the right time.
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