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The Sector Skills Agreement for building services engineering will be
the first overarching, coherent and all-encompassing strategy to
address the sector’s future skills needs. It will be a strategy that all
parties commit to and implement in order to achieve mutually
beneficial goals.

In creating this Sector Skills Agreement, SummitSkills aims to use
authoritative research and extensive consultation to identify skills
related issues facing the sector and produce workable solutions to
provide employers with the skills they need to develop their
business, both now and in the future.

Taking the findings, recommendations and feedback from stages one
and two SummitSkills has been able to map out the main issues
affecting the sector and link this to the suggestions that have
generated from the consultation so far. A clear series of priorities
have emerged, and under those a number of programmes that could
be developed to support and address these priorities.

For each of the five skills priorities that have been generated we have
a vision for what can and will be achieved if the SSA is successful:

In this document we map out those priorities and explain the
programmes, which form the basis of our Sector Skills Agreement.
For each priority, SummitSkills has created a table that details the
sector programmes (presented here as draft solutions), along with
partner involvement, timescales and the positive impact that activity
will make if it is successful.

For more information on the skills priorities and sector programmes
please see our full Stage 3 report for each nation or region.

Skills Priority Vision

Professional
Image &
Competence

A positive image of the sector is
promoted to attract and develop a
skilled and sustainable workforce

Communication
& Information

A one-stop knowledge centre for all
building services engineering skills
development needs

Training
Provision

Pro-active, timely high quality training
provision that meets the sector’s fast-
changing priorities

Funding Flexible funding to support the skills
needed to develop business and
workforce

Management &
Leadership

Ensuring the sector has the skills it
needs to plan and develop profitable and
competitive businesses



T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• L
ac

k 
of

 a
w

ar
en

es
s 

an
d 

m
is

pe
rc

ep
tio

n 
of

 th
e 

se
ct

or
 d

et
er

 m
an

y 
su

ita
bl

e 
pe

op
le

 fr
om

 c
on

si
de

ri
ng

 b
ui

ld
in

g
se

rv
ic

es
 e

ng
in

ee
ri

ng
 c

ar
ee

rs
.

• U
nd

er
re

pr
es

en
te

d 
gr

ou
ps

 h
av

e 
ei

th
er

 n
o 

un
de

rs
ta

nd
in

g 
or

 a
 n

eg
at

iv
e 

pe
rc

ep
tio

n 
of

 th
e 

se
ct

or
.

• T
he

re
 a

re
 m

an
y 

in
 th

e 
se

ct
or

 w
ith

 a
 r

an
ge

 o
f e

xp
er

ie
nc

e 
bu

t a
re

 p
ar

t-
qu

al
ifi

ed
 o

r 
ha

ve
 n

o 
qu

al
ifi

ca
tio

ns
 o

r
re

co
gn

iti
on

 o
f c

om
pe

te
nc

e.

• C
us

to
m

er
s 

do
 n

ot
 h

av
e 

an
 u

nd
er

st
an

di
ng

 o
f c

om
pe

te
nc

e 
w

he
n 

aw
ar

di
ng

 w
or

k 
to

 c
on

tr
ac

to
rs

.

• T
he

re
 a

re
 a

 v
ar

ie
ty

 o
f c

om
pe

te
nc

e 
ca

rd
s 

w
hi

ch
 a

re
 c

au
si

ng
 c

on
fu

si
on

 a
cr

os
s 

th
e 

se
ct

or
.M

an
y 

ca
rd

s 
ar

e
no

t a
ct

iv
el

y 
po

lic
ed

.

Em
pl

oy
er

s 
to

 a
ct

 a
s 

am
ba

ss
ad

or
s 

an
d 

ro
le

 m
od

el
s

fo
r 

th
e 

se
ct

or
 w

ith
 s

ch
oo

ls
.

St
ak

eh
ol

de
r 

tr
ad

e 
as

so
ci

at
io

ns
,in

cl
ud

in
g 

em
pl

oy
er

m
em

be
rs

,t
o 

m
ar

ke
t t

he
 s

ec
to

r 
an

d 
pr

om
ot

e
ca

re
er

s 
in

fo
rm

at
io

n.

C
ar

ee
rs

 &
 D

iv
er

si
ty

 In
te

re
st

 G
ro

up
:d

ev
el

op
 a

nd
st

ee
r 

ca
re

er
 s

tr
at

eg
ie

s 
an

d 
di

ve
rs

ity
 r

es
ea

rc
h.

Tr
ai

ni
ng

 p
ro

vi
de

rs
:t

ra
in

 a
nd

 p
re

pa
re

 n
ew

 e
nt

ra
nt

s
ef

fe
ct

iv
el

y 
fo

r 
th

e 
se

ct
or

.

C
ar

ee
r 

ad
vi

so
rs

 a
nd

 o
rg

an
is

at
io

ns
:p

ro
vi

de
 u

p 
to

da
te

 in
fo

rm
at

io
n 

ad
vi

ce
 a

nd
 g

ui
da

nc
e 

on
 th

e
op

po
rt

un
iti

es
 in

 th
e 

se
ct

or
 

Sc
ho

ol
s:

m
ot

iv
at

e 
in

te
re

st
 in

 th
e 

se
ct

or
 a

nd
vo

ca
tio

na
l q

ua
lifi

ca
tio

ns
.

Le
ar

nd
ir

ec
t a

dv
ic

e 
lin

e:
pr

ov
id

e 
cl

ea
r 

ad
vi

ce
 a

nd
gu

id
an

ce
 to

 a
ll 

en
qu

ir
er

s

U
ni

te
 T

ra
de

 U
ni

on
:p

ar
t o

f t
he

 n
eg

ot
ia

tio
n 

of
 o

ne
co

m
pe

te
nc

y 
ca

rd
.

• C
ar

ee
rs

 r
ou

te
s 

th
at

 a
re

 c
le

ar
ly

 u
nd

er
st

oo
d 

by
pe

op
le

 fr
om

 a
ll 

gr
ou

ps
 a

nd
 b

ac
kg

ro
un

ds
 to

po
si

tio
n 

th
e 

se
ct

or
 a

s 
th

e 
oc

cu
pa

tio
n 

of
 c

ho
ic

e.

• F
le

xi
bl

e 
m

et
ho

ds
 a

re
 e

st
ab

lis
he

d 
to

 c
re

at
e 

a
m

an
da

to
ry

,f
ul

ly
 r

eg
is

te
re

d 
an

d 
qu

al
ifi

ed
 w

or
kf

or
ce

w
hi

ch
 is

 r
ec

og
ni

se
d 

bo
th

 in
te

rn
al

ly
 a

nd
 e

xt
er

na
lly

,
to

 r
ai

se
 th

e 
im

ag
e 

of
 th

e 
se

ct
or

 a
nd

 it
s 

em
pl

oy
ee

s.

• O
ne

 s
ki

ll 
ca

rd
 w

hi
ch

 r
ec

og
ni

se
s 

co
m

pe
te

nc
y

ac
ro

ss
 th

e 
se

ct
or

 w
hi

ch
 is

 v
al

ue
d 

by
 th

e
w

or
kf

or
ce

 a
nd

 u
nd

er
st

oo
d 

by
 c

us
to

m
er

s.

Y
r 

1:
ca

re
er

s 
m

at
er

ia
ls

 d
ev

el
op

ed
;d

iv
er

si
ty

 a
nd

re
cr

ui
tm

en
t p

at
te

rn
s 

re
se

ar
ch

ed
;S

ec
to

r 
m

ar
ke

tin
g

pr
og

ra
m

m
e 

im
pl

em
en

te
d;

Se
ct

or
 A

m
ba

ss
ad

or
s

de
ve

lo
pe

d;
Fl

ex
ib

le
 u

ps
ki

lli
ng

 d
ev

el
op

ed
;N

at
io

na
l

Tr
ai

ni
ng

 A
w

ar
ds

 d
el

iv
er

ed
;M

ig
ra

nt
 w

or
ke

r
eq

ui
va

le
nc

e 
qu

al
ifi

ca
tio

n 
fr

am
ew

or
k 

pr
od

uc
ed

;
ex

is
tin

g 
co

m
pe

te
nc

y 
ca

rd
s 

be
nc

hm
ar

ke
d.

Y
r 

2:
fle

xi
bl

e 
up

sk
ill

in
g 

m
et

ho
ds

 im
pl

em
en

te
d;

hi
gh

ac
hi

ev
er

 a
m

ba
ss

ad
or

 p
ro

gr
am

m
e 

de
ve

lo
pe

d;
st

ud
en

t &
 p

ar
en

t i
ni

tia
tiv

e 
im

pl
em

en
te

d;
cr

ite
ri

a 
fo

r
ne

w
 h

ar
m

on
is

ed
 c

om
pe

te
nc

y 
ca

rd
 d

ev
el

op
ed

;
re

co
gn

is
ed

 e
nt

ry
 a

nd
 p

ro
gr

es
si

on
 p

at
hw

ay
s

pr
om

ot
ed

;S
ki

lls
 c

om
pe

tit
io

ns
 U

K
 a

nd
 W

or
ld

 S
ki

lls
su

pp
or

te
d.

Y
r 

3:
on

e 
co

m
pe

te
nc

y 
ca

rd
 im

pl
em

en
te

d 
fo

r 
th

e
se

ct
or

,in
cl

ud
in

g 
m

ar
ke

tin
g 

ca
m

pa
ig

n 
an

d 
po

lic
in

g
m

ec
ha

ni
sm

;U
K

 W
or

ld
 S

ki
lls

 a
nd

 U
K

 s
ki

lls
co

m
pe

tit
io

ns
 s

up
po

rt
ed

.

• A
sp

ir
at

io
na

l s
ec

to
r 

im
ag

e:
Im

pr
ov

e 
ca

re
er

s 
gu

id
an

ce
 a

nd
 a

ct
iv

e 
m

ar
ke

tin
g 

to
 e

st
ab

lis
h 

w
or

k 
in

 th
e

bu
ild

in
g 

se
rv

ic
es

 e
ng

in
ee

ri
ng

 s
ec

to
r 

as
 a

n 
as

pi
ra

tio
na

l c
ar

ee
r 

ch
oi

ce
 fo

r 
hi

gh
 a

ch
ie

ve
rs

.

• F
re

sh
 a

pp
ro

ac
he

s 
to

 d
iv

er
si

ty
:T

ra
ns

fo
rm

 th
e 

at
tit

ud
es

 o
f s

tu
de

nt
s 

an
d 

pa
re

nt
s 

to
w

ar
ds

 v
oc

at
io

na
l a

nd
pr

of
es

sio
na

l c
ar

ee
rs

 in
 th

e 
bu

ild
in

g 
se

rv
ic

es
 e

ng
in

ee
rin

g 
se

ct
or

.

• E
ns

ur
in

g 
ev

er
yo

ne
 in

 t
he

 s
ec

to
r 

is
 c

o
m

pe
te

nt
:I

m
pl

em
en

t w
ay

s 
to

 r
ec

og
ni

se
 a

ch
ie

ve
m

en
t i

n 
te

rm
s

of
 q

ua
lifi

ca
tio

ns
,s

ta
nd

ar
ds

 a
nd

 tr
ai

ni
ng

 w
hi

ch
 is

 fi
t f

or
 p

ur
po

se
 a

nd
 m

ee
ts

 e
m

pl
oy

er
 n

ee
ds

.

• P
ub

lic
 r

ec
og

ni
ti

o
n 

o
f c

o
m

pe
te

nc
e:

D
ev

el
op

 a
 c

om
pe

te
nc

e 
as

su
ra

nc
e 

fr
am

ew
or

k 
ag

ai
ns

t w
hi

ch
pe

op
le

 c
an

 b
e 

as
se

ss
ed

 a
nd

 r
eg

is
te

re
d.

A
 c

om
m

on
 u

nd
er

st
an

di
ng

 o
f c

om
pe

te
nc

e 
ac

ro
ss

 th
e 

se
ct

or
 w

hi
ch

is
 e

as
y 

to
 u

nd
er

st
an

d 
an

d 
co

m
m

un
ic

at
e.

• O
ne

 w
el

l p
o

lic
ed

 c
o

m
pe

te
nc

y 
ca

rd
:B

en
ch

m
ar

k 
ex

is
tin

g 
sk

ill
 c

ar
d 

sc
he

m
es

 fo
r 

th
e 

se
ct

or
 a

nd
ha

rm
on

is
e 

in
to

 a
 n

ew
 s

ki
ll 

ca
rd

 w
hi

ch
 is

 w
el

l p
ub

lic
is

ed
.

Pr
om

ot
in

g 
a 

po
sit

ive
 im

ag
e 

of
 th

e 
se

ct
or

 a
nd

 d
ev

el
op

 a
 s

ki
lle

d 
an

d 
su

st
ai

na
bl

e 
w

or
kf

or
ce

Sk
ills

 P
rio

rit
y 

1:
Pr

of
es

sio
na

l I
m

ag
e 

an
d 

C
om

pe
te

nc
e

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
*

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

D
ra

ft
 t

im
es

ca
le

s

*s
pe

cifi
c 

na
tio

ns
/r

eg
io

ns
 p

ar
tn

er
s 

ar
e 

co
ns

id
er

ed
 in

 m
or

e 
de

ta
il 

in
 t

he
 n

at
io

ns
/r

eg
io

ns
 a

ct
io

n 
pl

an
s 

fo
un

d 
in

 S
ec

tio
n 

9 
of

 t
he

 f
ul

l S
ta

ge
 3

 r
ep

or
ts



Cr
ea

te
 a

 o
ne

 s
to

p 
kn

ow
le

dg
e 

ce
nt

re
 fo

r a
ll 

bu
ild

in
g 

se
rv

ice
s 

en
gi

ne
er

in
g 

sk
ills

 d
ev

el
op

m
en

t n
ee

ds
 

Sk
ills

 P
rio

rit
y 

2:
C

om
m

un
ic

at
io

n 
an

d 
In

fo
rm

at
io

n

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• I
nf

or
m

at
io

n 
on

 s
ki

lls
 d

ev
el

op
m

en
t i

s 
sc

at
te

re
d 

am
on

gs
t a

 v
ar

ie
ty

 o
f s

ou
rc

es
 a

nd
 is

 d
iffi

cu
lt 

to
 a

cc
es

s,
re

su
lti

ng
 in

 c
on

fu
si

on
 a

nd
 s

ki
lls

 g
ap

s.
Se

ct
or

 L
M

I i
s 

no
t r

eg
ul

ar
ly

 a
va

ila
bl

e.

• T
he

re
 a

re
 a

 s
ig

ni
fic

an
t n

um
be

r 
of

 s
ec

to
r 

co
ur

se
s 

an
d 

qu
al

ifi
ca

tio
ns

 th
at

 a
re

 s
ur

pl
us

 to
 e

m
pl

oy
er

re
qu

ir
em

en
ts

.T
he

re
 is

 a
ls

o 
co

nf
us

io
n 

ov
er

 tr
ai

ni
ng

 a
va

ila
bi

lit
y 

an
d 

ac
ce

ss
 to

 p
ub

lic
 fu

nd
in

g.

• E
m

pl
oy

er
s 

in
 th

e 
se

ct
or

 m
ak

e 
a 

si
gn

ifi
ca

nt
 c

on
tr

ib
ut

io
n 

to
 th

e 
tr

ai
ni

ng
 a

nd
 d

ev
el

op
m

en
t o

f s
ta

ff,
es

pe
ci

al
ly

in
 s

up
po

rt
in

g 
an

d 
m

en
to

ri
ng

 a
pp

re
nt

ic
es

,b
ut

 th
is

 c
on

tr
ib

ut
io

n 
is

 n
ot

 u
nd

er
st

oo
d 

or
 r

ec
og

ni
se

d 
by

G
ov

er
nm

en
t.

• T
he

 s
ec

to
r 

ne
ed

s 
co

nv
in

ci
ng

 a
bo

ut
 th

e 
bu

si
ne

ss
 b

en
efi

ts
 o

f t
ra

in
in

g 
an

d 
pe

rs
ua

de
d 

to
 tr

ai
n 

m
or

e 
th

an
 th

ey
cu

rr
en

tly
 d

o.

Em
pl

oy
er

s:
pr

ov
id

e 
da

ta
 o

n 
ap

pr
en

tic
es

hi
p 

co
st

s 
to

he
lp

 r
efi

ne
 c

os
t m

od
el

s 
an

d 
ca

se
 s

tu
di

es
 to

 s
ho

w
tr

ai
ni

ng
 p

ay
s.

St
ak

eh
ol

de
r 

tr
ad

e 
as

so
ci

at
io

ns
:c

on
tr

ib
ut

e 
da

ta
 to

th
e 

kn
ow

le
dg

e 
ce

nt
re

 a
nd

 h
el

p 
to

 p
ub

lic
is

e 
its

av
ai

la
bi

lit
y 

an
d 

va
lu

e,
an

d 
pr

oo
f t

ha
t t

ra
in

in
g 

pa
ys

.

Fu
nd

in
g 

bo
di

es
:w

or
k 

w
ith

 S
um

m
itS

ki
lls

 to
 d

ev
el

op
cl

ar
ity

 in
 th

e 
se

ct
or

 p
ro

vi
si

on
 a

va
ila

bl
e.

G
ov

er
nm

en
t:

co
ns

id
er

 th
e 

ap
pr

en
tic

es
hi

p 
co

st
be

ne
fit

 m
od

el
s 

de
ve

lo
pe

d 
to

 a
ch

ie
ve

 a
 fu

nd
in

g
ba

la
nc

e 
fo

r 
em

pl
oy

er
s.

N
at

io
na

l/r
eg

io
na

l s
ki

lls
 b

od
ie

s/
de

ve
lo

pm
en

t
ag

en
ci

es
:w

or
k 

w
ith

 th
e 

K
no

w
le

dg
e 

ce
nt

re
 to

 r
efi

ne
th

e 
se

ct
or

 L
M

I a
t r

eg
io

na
l l

ev
el

.

H
E 

/ H
EF

C
E:

sh
ar

e 
re

se
ar

ch
 d

at
a 

on
 th

e 
se

ct
or

 w
ith

th
e 

kn
ow

le
dg

e 
hu

b.

FE
:w

or
k 

w
ith

 S
um

m
itS

ki
lls

 to
 p

ro
vi

de
 c

la
ri

ty
 in

 th
e

pr
ov

is
io

n 
of

fe
re

d 
th

ro
ug

h 
au

th
or

is
ed

 p
ro

gr
es

si
on

ro
ut

es
.

Va
ri

ou
s 

LM
I s

ou
rc

es
:w

or
k 

to
 d

ev
el

op
 u

p 
to

 d
at

e
in

fo
rm

at
io

n 
on

 th
e 

se
ct

or
.

R
eg

io
na

l o
bs

er
va

to
ri

es
:s

ha
re

 in
fo

rm
at

io
n 

an
d 

w
or

k
w

ith
 th

e 
kn

ow
le

dg
e 

hu
b 

on
 s

ec
to

r 
is

su
es

.

U
ni

te
 th

e 
U

ni
on

:h
el

p 
to

 p
ro

m
ot

e 
th

e 
pr

oo
f t

ha
t

tr
ai

ni
ng

 p
ay

s.

• A
 b

us
in

es
s 

fo
cu

ss
ed

 n
at

io
na

l h
ub

 fo
r 

sk
ill

s-
re

la
te

d
kn

ow
le

dg
e,

de
ve

lo
pm

en
t a

nd
 s

up
po

rt
,p

ro
vi

di
ng

au
th

or
ita

tiv
e 

in
si

gh
t a

nd
 m

ar
ke

t i
nt

el
lig

en
ce

 o
n

se
ct

or
 c

om
pe

tit
iv

en
es

s 
an

d 
sk

ill
s 

m
at

te
rs

.

• E
m

pl
oy

er
s 

ha
ve

 a
 c

le
ar

 u
nd

er
st

an
di

ng
 o

f p
ro

vi
si

on
an

d 
ho

w
 it

 fi
ts

 w
ith

 th
ei

r 
bu

si
ne

ss
 a

nd
 e

m
pl

oy
ee

ne
ed

s.

• A
 r

ob
us

t m
od

el
 th

at
 a

ss
es

se
s 

th
e 

to
ta

l c
os

ts
 o

f
ap

pr
en

tic
es

hi
p 

tr
ai

ni
ng

 a
nd

 h
el

ps
 to

 a
ch

ie
ve

 a
se

ns
ib

le
 b

al
an

ce
 b

et
w

ee
n 

em
pl

oy
er

 a
nd

go
ve

rn
m

en
t t

ra
in

in
g 

co
nt

ri
bu

tio
ns

.

• E
m

pl
oy

er
s 

va
lu

e 
an

d 
co

m
m

it 
to

 tr
ai

ni
ng

,a
nd

 to
fu

nd
 it

 to
 in

cr
ea

si
ng

 le
ve

ls
.

Y
r 

1:
na

tio
na

l d
at

a 
se

t f
or

 a
pp

ro
ve

d 
qu

al
ifi

ca
tio

ns
re

fin
ed

;le
ar

ni
ng

 d
at

ab
as

es
 ti

de
d;

co
ur

se
 d

at
ab

as
e

de
ve

lo
pe

d 
an

d 
pu

bl
ic

is
ed

;E
m

pl
oy

er
/s

tu
de

nt
/p

ro
vi

de
r 

m
ee

tin
gs

;‘t
ra

in
in

g 
pa

ys
’ c

as
e 

st
ud

ie
s

de
ve

lo
pe

d 
an

d 
pu

bl
ic

is
ed

;a
pp

re
nt

ic
es

hi
p 

m
od

el
s

de
ve

lo
pe

d;
Bu

si
ne

ss
 S

ol
ut

io
ns

 p
or

ta
l e

xp
an

de
d;

se
ct

or
 L

M
I p

ro
je

ct
s 

im
pl

em
en

te
d.

Y
r 

2:
LM

I c
om

m
un

ic
at

io
ns

 p
la

n 
im

pl
em

en
te

d;
G

ov
er

nm
en

t l
ob

bi
ed

 fo
r 

fu
nd

in
g 

ba
la

nc
e 

us
in

g
ap

pr
en

tic
es

hi
p 

m
od

el
;s

ki
lls

 g
ap

 m
at

ri
ce

s 
fo

r 
th

e
se

ct
or

 d
ev

el
op

ed
;S

um
m

itS
ki

lls
 k

no
w

le
dg

e 
hu

b
de

ve
lo

pe
d.

Y
r 

3:
kn

ow
le

dg
e 

hu
b 

la
un

ch
ed

 li
nk

ed
 w

ith
ob

se
rv

at
or

ie
s 

an
d 

se
ct

or
;P

ro
ac

tiv
e 

sk
ill

s 
ga

p
pl

an
ni

ng
 im

pl
em

en
te

d;
E-

le
ar

ni
ng

 m
at

er
ia

l s
ou

rc
ed

av
ai

la
bl

e 
th

ro
ug

h 
kn

ow
le

dg
e 

hu
b.

• S
um

m
it

S
ki

lls
 k

no
w

le
dg

e 
ce

nt
re

:d
ev

el
op

 a
nd

 c
om

m
un

ic
at

e 
a 

on
e 

st
op

 k
no

w
le

dg
e 

ce
nt

re
 fo

r 
se

ct
or

sk
ill

s 
m

at
te

rs
.I

m
pl

em
en

t a
nn

ua
l L

M
I s

ur
ve

ys
 a

nd
 w

id
er

 r
es

ea
rc

h 
an

d 
sh

ar
e 

bu
si

ne
ss

 in
si

gh
ts

 to
 im

pr
ov

e
co

m
pe

tit
iv

en
es

s.

• P
ro

vi
si

o
n 

cl
ar

it
y:

w
or

k 
w

ith
 fu

nd
in

g 
bo

di
es

 to
 r

em
ov

e 
ou

t o
f d

at
e 

cu
rr

ic
ul

um
 fr

om
 th

e 
an

d 
de

ve
lo

p
cl

ar
ity

 w
ith

 p
ro

vi
de

rs
 o

n 
au

th
or

is
ed

 p
ro

gr
es

si
on

 p
at

hw
ay

s 
an

d 
av

ai
la

bi
lit

y 
of

 p
ub

lic
 fu

nd
in

g.
D

ev
el

op
 a

nd
pu

bl
ic

is
e 

a 
co

ur
se

 d
at

ab
as

e 
fo

r 
up

sk
ill

in
g 

th
e 

se
ct

or
.

• 
A

pp
re

nt
ic

es
hi

p 
co

st
 b

en
efi

t 
an

al
ys

is
:d

ev
el

op
 a

nd
 r

efi
ne

 m
od

el
s 

th
at

 r
ev

ie
w

 a
ll 

th
e 

co
st

s,
in

cl
ud

in
g

em
pl

oy
er

 c
on

tr
ib

ut
io

ns
,o

f a
pp

re
nt

ic
es

hi
p 

tr
ai

ni
ng

.

• P
ro

o
f t

ha
t 

tr
ai

ni
ng

 p
ay

s:
de

ve
lo

p 
an

d 
co

m
m

un
ic

at
e 

em
pl

oy
er

 c
as

e 
st

ud
ie

s 
to

 s
ho

w
 th

e 
be

ne
fit

 o
f

tr
ai

ni
ng

,c
le

ar
ly

 d
efi

ni
ng

 th
e 

co
nt

ri
bu

tio
n 

th
at

 tr
ai

ni
ng

 m
ak

es
 to

 in
cr

ea
se

d 
pr

od
uc

tiv
ity

 a
nd

 p
ro

fit
ab

ili
ty

.

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
*

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

D
ra

ft
 t

im
es

ca
le

s

*s
pe

cifi
c 

na
tio

ns
/r

eg
io

ns
 p

ar
tn

er
s 

ar
e 

co
ns

id
er

ed
 in

 m
or

e 
de

ta
il 

in
 t

he
 n

at
io

ns
/r

eg
io

ns
 a

ct
io

n 
pl

an
s 

fo
un

d 
in

 S
ec

tio
n 

9 
of

 t
he

 f
ul

l S
ta

ge
 3

 r
ep

or
ts



Sk
ills

 P
rio

rit
y 

3:
Tr

ai
ni

ng
 P

ro
vi

sio
n

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• 
So

m
e 

qu
al

ifi
ca

tio
n 

co
nt

en
t i

s 
se

en
 a

s 
ou

t o
f d

at
e 

or
 n

ot
 s

ui
ta

bl
e 

fo
r 

se
ct

or
 n

ee
ds

.N
ew

 c
on

te
nt

 n
ee

ds
 to

 b
e

de
ve

lo
pe

d 
to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s 

of
 th

e 
se

ct
or

.

• 
N

on
 q

ua
lifi

ca
tio

n 
ba

se
d 

tr
ai

ni
ng

 is
 n

ot
 c

ur
re

nt
ly

 m
on

ito
re

d 
or

 fo
rm

al
ly

 r
ec

og
ni

se
d 

ac
ro

ss
 th

e 
se

ct
or

.

• A
 s

ig
ni

fic
an

t a
m

ou
nt

 o
f f

un
di

ng
 is

 d
ir

ec
te

d 
at

 s
ta

nd
al

on
e 

te
ch

ni
ca

l c
er

tifi
ca

te
s*

 a
nd

 n
on

-e
co

no
m

ic
al

ly
 v

al
ua

bl
e

sk
ill

s,
w

hi
ch

 o
nl

y 
of

fe
r 

a 
th

eo
ry

 b
as

ed
 q

ua
lifi

ca
tio

ns
 a

nd
 w

hi
ch

 a
re

 n
ot

 s
ui

ta
bl

e 
en

tr
y 

ro
ut

es
 in

to
 th

e 
se

ct
or

.T
he

nu
m

be
r 

of
 p

eo
pl

e 
re

ce
iv

in
g 

th
is

 tr
ai

ni
ng

 o
ut

st
ri

ps
 a

ny
 s

ec
to

r 
re

qu
ir

em
en

t a
t l

ea
st

 fi
ve

 fo
ld

.

• T
he

re
 v

er
y 

fe
w

 H
E 

es
ta

bl
is

hm
en

ts
 o

ffe
ri

ng
 s

ec
to

r 
co

ur
se

s 
w

hi
ch

 a
re

 a
ls

o 
sp

re
ad

 u
ne

ve
nl

y 
ar

ou
nd

 th
e 

U
K

,w
ith

so
m

e 
re

gi
on

s 
w

ith
 n

o 
pr

ov
is

io
n 

at
 a

ll.

• 
Em

pl
oy

er
s 

ha
ve

 a
 g

en
er

al
 d

is
sa

tis
fa

ct
io

n 
w

ith
 th

e 
qu

al
ity

 o
f s

er
vi

ce
 a

nd
 te

ac
hi

ng
 p

ro
vi

de
d 

by
 F

E.
T

he
 ta

ke
 u

p 
of

qu
al

ity
 m

ar
ks

 b
y 

pr
ov

id
er

s 
ac

ro
ss

 th
e 

se
ct

or
 is

 v
ar

ie
d.

• 
N

O
S 

an
d 

qu
al

ifi
ca

tio
n 

co
nt

en
t i

s 
ou

t o
f d

at
e 

in
 r

el
at

io
n 

to
 r

en
ew

ab
le

s 
an

d 
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

ie
s.

T
hi

s
m

ea
ns

 th
at

 th
e 

sk
ill

s 
of

 th
e 

se
ct

or
 a

re
 la

gg
in

g 
be

hi
nd

 th
e 

m
ar

ke
t r

eq
ui

re
m

en
ts

 to
 b

e 
ab

le
 to

 d
es

ig
n,

in
st

al
l a

nd
m

ai
nt

ai
n 

ne
w

 te
ch

no
lo

gi
es

.

* 
st

an
da

lo
ne

 te
ch

ni
ca

l c
er

tifi
ca

te
s 

do
 n

ot
 a

pp
ly 

in
 S

co
tla

nd

Em
pl

oy
er

s:
co

nt
ri

bu
te

 to
 th

e 
de

ve
lo

pm
en

t o
f u

p 
to

da
te

 N
O

S 
an

d 
a 

pr
oc

es
s 

fo
r 

ac
cr

ed
iti

ng
 tr

ai
ni

ng

Tr
ad

e 
as

so
ci

at
io

ns
:w

or
k 

w
ith

 S
um

m
itS

ki
lls

 to
 s

up
po

rt
de

ve
lo

pm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 N
O

S 
an

d
qu

al
ifi

ca
tio

ns
,in

cl
ud

in
g 

H
E

M
an

uf
ac

tu
re

rs
:c

on
tr

ib
ut

e 
to

 d
ev

el
op

 a
n 

ac
cr

ed
ita

tio
n

pr
oc

es
s 

fo
r 

th
e 

se
ct

or
 

Fu
nd

in
g 

bo
di

es
:w

or
k 

w
ith

 S
um

m
itS

ki
lls

 to
 r

em
ov

e
fu

nd
in

g 
fo

r 
st

an
da

lo
ne

 te
ch

ni
ca

l c
er

tifi
ca

te
s 

an
d

in
tr

od
uc

e 
su

st
ai

na
bl

e 
en

tr
y 

ro
ut

es
.W

or
k 

in
 p

ar
tn

er
sh

ip
w

ith
 p

ro
vi

de
rs

 to
 e

ns
ur

e 
se

ct
or

 a
pp

ro
ve

d 
qu

al
ifi

ca
tio

ns
an

d 
co

ur
se

s 
ar

e 
fu

nd
ed

FE
:a

ct
iv

el
y 

re
m

ov
e 

st
an

da
lo

ne
 te

ch
ni

ca
l c

er
tifi

ca
te

pr
ov

is
io

n 
w

ill
 e

ns
ur

e 
th

ei
r 

pr
ov

is
io

n 
re

fle
ct

s 
th

e 
la

te
st

N
O

S 
de

liv
er

ed
 in

 a
 q

ua
lit

y 
an

d 
pr

of
es

si
on

al
 w

ay

H
E/

 H
EF

C
E/

Pr
of

es
si

on
al

 B
od

ie
s:

w
or

k 
w

ith
Su

m
m

itS
ki

lls
 to

 d
ev

el
op

 s
us

ta
in

ab
le

 H
E 

ne
tw

or
k 

of
de

gr
ee

 a
nd

 s
ub

-d
eg

re
e 

co
ur

se
s 

fo
r 

th
e 

se
ct

or

N
at

io
ns

 s
ta

nd
ar

ds
 b

od
ie

s:
en

su
re

 th
e 

la
te

st
 s

ec
to

r
N

O
S 

ar
e 

re
fle

ct
ed

 in
 th

e 
qu

al
ifi

ca
tio

ns

A
w

ar
di

ng
 B

od
ie

s:
de

ve
lo

p 
qu

al
ifi

ca
tio

ns
 r

efl
ec

tin
g 

th
e

la
te

st
 N

O
S

Q
C

A
/S

Q
A

:w
or

k 
to

 a
cc

re
di

t q
ua

lifi
ca

tio
ns

 fo
r 

th
e 

se
ct

or

T
hi

rd
 p

ar
ty

 c
er

tifi
ca

tio
n 

bo
di

es
:w

or
k 

to
 d

ev
el

op
 a

n
ac

cr
ed

ita
tio

n 
pr

oc
es

s 

G
ov

er
nm

en
t:

he
lp

 to
 e

ns
ur

e 
ap

pr
op

ri
at

e 
in

sp
ec

tio
n

re
gi

m
es

 m
ai

nt
ai

n 
qu

al
ity

 p
ro

vi
si

on
 fo

r 
th

e 
se

ct
or

• A
 s

ec
to

r 
qu

al
ifi

ca
tio

n 
st

ra
te

gy
 w

hi
ch

 m
ee

ts
 th

e 
ne

ed
s

of
 th

e 
se

ct
or

 a
nd

 is
 u

pd
at

ed
 in

 a
 ti

m
el

y 
fa

sh
io

n.

• A
 c

re
di

t a
cc

um
ul

at
io

n 
tr

an
sf

er
 m

ec
ha

ni
sm

 to
 m

on
ito

r
an

d 
re

co
gn

is
e 

em
pl

oy
er

,m
an

uf
ac

tu
re

r 
an

d 
no

n
qu

al
ifi

ca
tio

n 
ba

se
d 

co
ur

se
s

• 
R

ec
og

ni
se

d 
en

tr
y 

an
d 

pr
og

re
ss

io
n 

ro
ut

es
 to

 m
ax

im
is

e
re

cr
ui

tm
en

t a
nd

 r
et

en
tio

n 
of

 a
 d

iv
er

se
 r

an
ge

 o
f

ap
pl

ic
an

ts
,m

in
im

is
in

g 
po

te
nt

ia
l f

or
 p

ar
tly

 tr
ai

ne
d

pr
ac

tit
io

ne
rs

 a
nd

 li
nk

in
g 

re
qu

ir
em

en
ts

 to
 L

M
I

• A
 s

us
ta

in
ab

le
 n

et
w

or
k 

of
 d

eg
re

e 
an

d 
su

b 
de

gr
ee

co
ur

se
s 

ac
ro

ss
 th

e 
U

K

• 
Em

pl
oy

er
s 

ha
ve

 c
on

fid
en

ce
 th

at
 a

ll 
pr

ov
id

er
s 

de
liv

er
qu

al
ity

 tr
ai

ni
ng

 w
ith

 g
oo

d 
co

m
m

un
ic

at
io

n 
lin

ks
be

tw
ee

n 
pr

ov
id

er
,t

ra
in

ee
 a

nd
 e

m
pl

oy
er

.

• 
U

pd
at

ed
 a

nd
 m

ai
nt

ai
ne

d 
N

O
S 

an
d 

qu
al

ifi
ca

tio
ns

 th
at

re
fle

ct
 r

en
ew

ab
le

s 
an

d 
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

y
sk

ill
s 

ne
ed

s.

Y
r 

1:
L1

/2
 e

nt
ry

 r
ou

te
s 

de
ve

lo
pe

d 
N

O
S 

re
vi

ew
co

m
pl

et
ed

;r
en

ew
ab

le
 te

ch
no

lo
gi

es
 N

O
S 

co
m

pl
et

ed
;

SQ
S 

st
ar

te
d;

se
ct

or
-s

pe
ci

fic
 c

ri
te

ri
a 

de
ve

lo
pe

d 
fo

r
qu

al
ity

 s
ta

nd
ar

d;
;p

ro
fe

ss
io

na
l b

od
y 

fo
ru

m
 e

st
ab

lis
he

d;
m

or
e 

em
pl

oy
er

s 
in

vo
lv

ed
 in

 H
E

Y
r 

2:
N

ew
 e

nt
ry

 r
ou

te
s 

im
pl

em
en

te
d;

SQ
S 

co
nt

in
ue

d;
LS

C
 s

ta
nd

ar
d 

im
pl

em
en

te
d;

fa
st

 tr
ac

k 
ac

cr
ed

ita
tio

n
pr

oc
es

s 
de

ve
lo

pe
d;

va
ri

et
y 

of
 H

E 
de

liv
er

y 
m

od
es

de
ve

lo
pe

d;
Pr

oa
ct

iv
e 

ne
w

 s
ki

lls
 p

la
nn

in
g 

fo
r 

se
ct

or
un

de
rt

ak
en

Y
r 

3:
SQ

S 
co

m
pl

et
ed

;c
re

di
t a

cc
um

ul
at

io
n 

pr
oc

es
s

co
m

pl
et

ed
;e

ar
ly

 a
do

pt
er

s 
of

 a
cc

re
di

te
d 

tr
ai

ni
ng

pr
om

ot
ed

;C
PD

 p
as

sp
or

t s
ch

em
e 

de
ve

lo
pe

d;
U

K
 H

E
ne

tw
or

k 
co

m
pl

et
ed

• 
R

el
ev

an
t 

tr
ai

ni
ng

 r
efl

ec
ti

ng
 N

O
S

 a
t 

al
l l

ev
el

s:
de

ve
lo

p 
a 

pr
oc

es
s 

to
 r

eg
ul

ar
ly

 m
ai

nt
ai

n 
an

d 
up

da
te

qu
al

ifi
ca

tio
ns

 to
 r

efl
ec

t t
he

 r
ea

l w
or

ld
 r

eq
ui

re
m

en
ts

 o
f e

m
pl

oy
er

s

• 
A

cc
re

di
te

d 
tr

ai
ni

ng
 m

ap
pe

d 
to

 N
O

S
:d

ev
el

op
 c

re
di

t a
cc

um
ul

at
io

n 
tr

an
sf

er
 a

nd
 e

ns
ur

e 
m

an
uf

ac
tu

re
r 

an
d

no
n 

-q
ua

lifi
ca

tio
n-

ba
se

d 
tr

ai
ni

ng
 is

 m
ap

pe
d 

to
 N

O
S

• 
S

us
ta

in
ab

le
 e

nt
ry

 r
ou

te
s:

au
th

or
is

ed
 e

nt
ry

 a
nd

 p
ro

gr
es

si
on

 r
ou

te
s 

in
to

 th
e 

se
ct

or
 a

re
 d

efi
ne

d,
im

pl
em

en
te

d
an

d 
pr

om
ot

ed
 fo

r 
a 

sp
ec

ifi
c 

nu
m

be
r 

of
 p

eo
pl

e 
an

d 
di

re
ct

ly
 li

nk
ed

 to
 th

e 
sk

ill
 n

ee
ds

 o
f t

he
 s

ec
to

r

• 
W

id
er

 a
nd

 s
us

ta
in

ab
le

 H
E

 p
ro

vi
si

on
:d

ev
el

op
 a

 U
K

-w
id

e 
su

st
ai

na
bl

e 
ne

tw
or

k 
of

 H
E 

pr
ov

is
io

n 
w

hi
ch

 is
 r

el
ev

an
t

to
 th

e 
re

al
 w

or
ld

,in
cl

ud
in

g 
fo

un
da

tio
n 

de
gr

ee
s,

to
 h

el
p 

br
id

ge
 th

e 
ga

p 
be

tw
ee

n 
se

ct
or

 o
pe

ra
tiv

es
 a

nd
 p

ro
fe

ss
io

na
ls

 

• 
Q

ua
lit

y 
as

su
re

d 
tr

ai
ni

ng
 p

ro
vi

si
o

n 
in

cl
ud

in
g 

qu
al

it
y 

m
ar

ks
:w

or
k 

w
ith

 p
ar

tn
er

s 
to

 im
pr

ov
e 

th
e 

qu
al

ity
 o

f
te

ac
hi

ng
 a

nd
 a

dm
in

is
tr

at
io

n 
an

d 
in

cr
ea

se
 a

ch
ie

ve
m

en
t o

f q
ua

lit
y 

st
an

da
rd

s.
Ex

is
tin

g 
in

sp
ec

tio
n 

re
gi

m
es

 r
ev

ie
w

ed
fo

r 
th

e 
se

ct
or

 a
nd

 s
up

po
rt

 p
ro

vi
de

d 
to

 im
pr

ov
e 

th
em

.S
um

m
itS

ki
lls

 to
 d

ec
id

e 
if 

it 
de

ve
lo

ps
 it

s 
ow

n 
qu

al
ity

 m
ar

k
sc

he
m

e 
fo

r 
th

e 
se

ct
or

.

• 
R

en
ew

ab
le

s 
&

 E
nv

ir
o

nm
en

ta
l T

ec
hn

o
lo

gi
es

:d
ev

el
op

 a
nd

 im
pl

em
en

t n
at

io
na

l o
cc

up
at

io
na

l s
ta

nd
ar

ds
 fo

r
cu

rr
en

t a
nd

 e
m

er
gi

ng
 e

nv
ir

on
m

en
ta

l t
ec

hn
ol

og
ie

s 
to

 e
m

br
ac

e 
cr

af
t a

nd
 p

ro
fe

ss
io

na
l o

cc
up

at
io

ns
.E

ns
ur

e
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

ie
s 

ar
e 

fu
lly

 in
te

gr
at

ed
 w

ith
in

 o
th

er
 a

ct
iv

iti
es

 s
uc

h 
as

 th
e 

ca
re

er
s 

st
ra

te
gy

 a
nd

ap
pr

en
tic

es
hi

p 
tr

ai
ni

ng
 fr

am
ew

or
ks

.

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
*

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

D
ra

ft
 t

im
es

ca
le

s

Pr
o-

ac
tiv

e,
tim

el
y,

hi
gh

 q
ua

lit
y 

pu
bl

ic 
fu

nd
ed

 p
ro

vis
io

n 
fo

r a
ll 

tra
in

in
g 

an
d 

fa
st

-c
ha

ng
in

g 
se

ct
or

 p
rio

rit
ie

s 

*s
pe

cifi
c 

na
tio

ns
/r

eg
io

ns
 p

ar
tn

er
s 

ar
e 

co
ns

id
er

ed
 in

 m
or

e 
de

ta
il 

in
 t

he
 n

at
io

ns
/r

eg
io

ns
 a

ct
io

n 
pl

an
s 

fo
un

d 
in

 S
ec

tio
n 

9 
of

 t
he

 f
ul

l S
ta

ge
 3

 r
ep

or
ts



Fl
ex

ib
ilit

y 
in

 fu
nd

in
g 

to
 m

ee
t f

as
t-c

ha
ng

in
g 

sk
ills

 n
ee

ds
 to

 d
ev

el
op

 b
us

in
es

s 
an

d 
w

or
kf

or
ce

Sk
ills

 P
rio

rit
y 

4:
Fu

nd
in

g

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• I
t i

s 
di

ffi
cu

lt 
fo

r 
pu

bl
ic

 fu
nd

er
s 

of
 tr

ai
ni

ng
 to

 e
ns

ur
e 

it 
is

 a
lig

ne
d 

to
 e

m
pl

oy
er

 n
ee

ds
.T

he
re

 a
re

 a
ls

o 
sp

ec
ia

l
re

qu
ir

em
en

ts
 a

cr
os

s 
th

e 
se

ct
or

 fo
r 

fu
nd

in
g 

to
 s

up
po

rt
 a

re
as

 w
hi

ch
 a

re
 o

ut
si

de
 o

f t
he

 n
or

m
 e

.g
.m

at
ur

e
ad

ul
ts

.

• A
 c

on
si

de
ra

bl
e 

am
ou

nt
 o

f c
ur

re
nt

 p
ub

lic
ly

 fu
nd

ed
 tr

ai
ni

ng
 p

ro
vi

si
on

 le
ad

s 
to

 n
on

-e
co

no
m

ic
al

ly
 v

al
ua

bl
e

sk
ill

s 
(N

EV
S)

 a
nd

 th
er

ef
or

e 
is

 n
ot

 r
el

ev
an

t t
o 

th
e 

se
ct

or
.T

he
re

 is
 a

ls
o 

a 
ne

ed
 fo

r 
ne

w
 tr

ai
ni

ng
 p

ro
vi

si
on

 to
be

 fu
nd

ed
 to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s 

of
 th

e 
se

ct
or

.

Em
pl

oy
er

s:
pr

om
ot

e 
an

d 
su

pp
or

t a
ut

ho
ri

se
d 

en
tr

y
an

d 
pr

og
re

ss
io

n 
ro

ut
es

 w
ith

 th
ei

r 
pr

ov
id

er
s 

an
d

he
lp

 to
 d

el
iv

er
 u

p 
to

 d
at

e 
pr

ov
is

io
n

Tr
ad

e 
as

so
ci

at
io

ns
:p

ro
m

ot
e 

an
d 

su
pp

or
t

au
th

or
is

ed
 e

nt
ry

 a
nd

 p
ro

gr
es

si
on

 r
ou

te
s 

w
ith

 th
ei

r
em

pl
oy

er
s 

an
d 

he
lp

 to
 d

el
iv

er
 u

p 
to

 d
at

e 
pr

ov
is

io
n 

Fu
nd

in
g 

bo
di

es
:w

or
k 

w
ith

 S
um

m
itS

ki
lls

 to
 r

ed
ep

lo
y

N
EV

S 
fu

nd
in

g 
w

ith
 p

ro
vi

de
rs

 w
hi

ls
t m

ai
nt

ai
ni

ng
 th

e
ov

er
al

l f
un

di
ng

 fo
r 

th
e 

se
ct

or

Fu
nd

in
g 

bo
di

es
:w

or
k 

w
ith

 p
ro

vi
de

rs
 to

 r
ev

ie
w

 a
nd

re
du

ce
 a

ll 
N

EV
S 

fu
nd

in
g 

FE
 p

ro
vi

de
rs

:a
ct

iv
el

y 
re

du
ce

 a
ny

 N
EV

S 
pr

ov
is

io
n

an
d 

re
pl

ac
e 

it 
w

ith
 n

ew
 p

ro
vi

si
on

 d
em

an
de

d 
by

 th
e

se
ct

or

U
ni

te
 th

e 
U

ni
on

:lo
bb

y 
fo

r 
fle

xi
bl

e 
fu

nd
in

g
op

po
rt

un
iti

es
 fo

r 
th

e 
se

ct
or

• P
ub

lic
 fu

nd
in

g 
fo

r 
tr

ai
ni

ng
 d

el
iv

er
s 

m
ax

im
um

be
ne

fit
 to

 b
us

in
es

se
s 

an
d 

in
di

vi
du

al
s.

• A
ll 

pu
bl

ic
 fu

nd
in

g 
av

ai
la

bl
e 

is
 u

se
d 

to
 s

up
po

rt
tr

ai
ni

ng
 th

at
 is

 r
ec

og
ni

se
d 

by
 th

e 
se

ct
or

 a
nd

de
m

an
de

d 
by

 e
m

pl
oy

er
s.

• A
ll 

no
n-

ec
on

om
ic

al
ly

 v
al

ua
bl

e 
sk

ill
s 

tr
ai

ni
ng

 is
st

op
pe

d.

Y
r 

1:
A

lte
rn

at
iv

e 
us

es
 fo

r 
N

EV
S 

fu
nd

in
g 

m
ap

pe
d;

N
EV

S 
re

de
pl

oy
m

en
t s

ta
rt

ed
;s

oc
ia

l a
ge

nd
a 

ite
m

s
id

en
tifi

ed
 fo

r 
fu

nd
in

g;
co

m
m

on
 s

tr
at

eg
y 

fo
r 

ES
F

op
po

rt
un

iti
es

 d
ev

el
op

ed
,b

ro
ke

rs
 w

or
ki

ng
 w

ith
m

an
ag

in
g 

ag
en

ts
 m

od
el

le
d;

ad
ul

t r
et

en
tio

n 
in

iti
at

iv
es

de
ve

lo
pe

d

Y
r 

2:
N

EV
S 

re
de

pl
oy

m
en

t c
on

tin
ue

d;
fu

nd
in

g
op

po
rt

un
iti

es
 o

ut
si

de
 a

ca
de

m
ic

 y
ea

r 
de

ve
lo

pe
d;

fa
st

tr
ac

k 
pr

oc
es

s 
ap

pr
ov

ed
 fo

r 
sk

ill
s 

ga
p 

fu
nd

in
g 

Y
r 

3:
N

EV
S 

re
de

pl
oy

m
en

t c
om

pl
et

ed
;f

ur
th

er
N

EV
S 

pr
ev

en
te

d

• I
nfl

ue
nc

in
g 

fl
ex

ib
ili

ty
 o

f f
un

di
ng

:d
ev

el
op

 e
m

pl
oy

er
-c

en
tr

ic
 b

ro
ke

ra
ge

 fo
r 

se
ct

or
 s

ki
lls

 d
ev

el
op

m
en

t,
su

pp
or

te
d 

by
 fl

ex
ib

le
 d

em
an

d-
le

d 
fu

nd
in

g 

• R
ed

ep
lo

ym
en

t 
o

f N
E

V
S

 fu
nd

in
g:

w
or

k 
w

ith
 r

eg
io

na
l a

nd
 n

at
io

na
l p

ar
tn

er
s 

to
 s

ee
k 

a 
m

or
e 

ef
fe

ct
iv

e
us

e 
of

 p
ub

lic
 fu

nd
in

g 
to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s 

of
 th

e 
se

ct
or

,t
o 

in
cr

ea
se

 p
ro

du
ct

iv
ity

 a
nd

 s
ki

lls
 le

ve
ls

 o
f

th
e 

w
or

kf
or

ce

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
*

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

D
ra

ft
 t

im
es

ca
le

s

*s
pe

cifi
c 

na
tio

ns
/r

eg
io

ns
 p

ar
tn

er
s 

ar
e 

co
ns

id
er

ed
 in

 m
or

e 
de

ta
il 

in
 t

he
 n

at
io

ns
/r

eg
io

ns
 a

ct
io

n 
pl

an
s 

fo
un

d 
in

 S
ec

tio
n 

9 
of

 t
he

 f
ul

l S
ta

ge
 3

 r
ep

or
ts



En
su

rin
g 

th
e 

se
ct

or
 h

as
 th

e 
sk

ills
 it

 n
ee

ds
 to

 p
la

n 
an

d 
de

ve
lo

p 
pr

ofi
ta

bl
e 

an
d 

co
m

pe
tit

ive
 b

us
in

es
s

Sk
ills

 P
rio

rit
y 

5:
M

an
ag

em
en

t 
an

d 
Le

ad
er

sh
ip

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• T
he

re
 is

 a
 s

ki
ll 

ga
p 

be
tw

ee
n 

cr
af

t a
nd

 fi
rs

t l
in

e 
su

pe
rv

is
or

y 
le

ve
ls

 w
hi

ch
 is

 c
ur

re
nt

ly
 n

ot
 b

ei
ng

 a
dd

re
ss

ed
.

Pe
op

le
 o

n 
th

e 
to

ol
s 

ar
e 

be
in

g 
pl

ac
ed

 in
 s

up
er

vi
so

ry
 p

os
iti

on
s 

w
ith

ou
t r

el
ev

an
t t

ra
in

in
g 

to
 m

ax
im

is
e

ef
fe

ct
iv

en
es

s 
an

d 
pr

od
uc

tiv
ity

.

• T
he

 s
ec

to
r 

is
 v

er
y 

re
ac

tiv
e 

to
 n

ew
 o

pp
or

tu
ni

tie
s.

G
en

er
al

ly
 S

M
Es

 a
nd

 m
ic

ro
-b

us
in

es
se

s 
do

 n
ot

 a
ct

iv
el

y
m

an
ag

e 
th

ei
r 

bu
si

ne
ss

 to
 ta

ke
 e

xt
er

na
l d

ri
ve

rs
 in

to
 a

cc
ou

nt
.A

s 
a 

re
su

lt 
th

e 
pr

od
uc

tiv
ity

 o
f t

he
 s

ec
to

r 
is

lo
w

.

• T
he

re
 is

 a
 g

en
er

al
 la

ck
 o

f t
he

 u
se

 o
f b

us
in

es
s 

sk
ill

s 
ac

ro
ss

 th
e 

se
ct

or
 to

 fo
rm

al
ly

 b
en

ch
m

ar
k 

th
e

ef
fe

ct
iv

en
es

s 
of

 b
us

in
es

se
s 

an
d 

im
pr

ov
e 

co
m

pe
tit

iv
en

es
s.

T
he

 s
ec

to
r 

us
es

 in
fo

rm
al

 b
en

ch
m

ar
ki

ng
 r

at
he

r
th

an
 fo

rm
al

 m
et

ho
ds

.

La
rg

e 
em

pl
oy

er
s:

pi
lo

t t
he

 fi
rs

t l
in

e 
m

an
ag

er
 tr

ai
ni

ng
on

 k
ey

 s
ite

s 
re

gi
on

al
ly.

Em
pl

oy
er

s:
re

co
gn

is
e 

an
d 

un
de

rs
ta

nd
 th

e 
be

ne
fit

s 
of

m
an

ag
em

en
t t

ra
in

in
g 

an
d 

be
 m

or
e 

pr
ep

ar
ed

 to
 tr

ai
n

th
ei

r 
st

af
f a

nd
 th

en
 p

ro
m

ot
e 

th
e 

be
ne

fit
s.

Tr
ad

e 
as

so
ci

at
io

ns
:p

ro
vi

de
 tr

ai
ni

ng
 c

ou
rs

es
 a

nd
gu

id
an

ce
 to

 th
ei

r 
em

pl
oy

er
s 

to
 e

nc
ou

ra
ge

m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 d
ev

el
op

m
en

t.

Sk
ill

s/
en

te
rp

ri
se

 b
od

ie
s:

he
lp

 to
 d

ev
el

op
 a

n 
ac

tio
n

le
ar

ni
ng

 p
ro

gr
am

m
e 

fo
r 

le
ad

er
s 

in
 th

e 
se

ct
or

.

Fu
nd

in
g 

bo
di

es
/d

ev
el

op
m

en
t a

ge
nc

ie
s:

pr
ov

id
e

fu
nd

in
g 

fo
r 

m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 tr
ai

ni
ng

 fo
r

th
e 

se
ct

or
.

Bu
si

ne
ss

 s
ol

ut
io

ns
:d

ev
el

op
 th

e 
bu

si
ne

ss
 le

ad
er

de
ve

lo
pm

en
t i

ni
tia

tiv
e.

SF
ED

I:
pr

om
ot

e 
to

 e
m

pl
oy

er
s 

th
e 

be
ne

fit
s 

of
m

an
ag

em
en

t a
nd

 le
ad

er
sh

ip
 tr

ai
ni

ng
.

G
ov

er
nm

en
t:

he
lp

 to
 d

ev
el

op
 le

ad
er

sh
ip

 s
ki

lls
 fo

r
in

no
va

tio
n 

fo
r 

th
e 

se
ct

or
.

U
ni

te
 th

e 
U

ni
on

:p
ro

m
ot

e 
th

e 
be

ne
fit

s 
of

m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 tr
ai

ni
ng

.

• I
m

pr
ov

ed
 s

uc
ce

ss
io

n 
pl

an
ni

ng
 in

 S
M

Es
 w

ith
in

cr
ea

se
d 

us
e 

of
 s

up
er

vi
so

ry
 tr

ai
ni

ng
 fo

r 
fir

st
 li

ne
m

an
ag

er
s 

le
ad

in
g 

to
 g

re
at

er
 e

ffe
ct

iv
en

es
s 

an
d

se
ct

or
 p

ro
du

ct
iv

ity
.

• P
eo

pl
e 

eq
ui

pp
ed

 w
ith

 in
cr

ea
si

ng
ly

 s
op

hi
st

ic
at

ed
bu

si
ne

ss
 s

ki
lls

 to
 in

cr
ea

se
 c

om
pe

tit
iv

en
es

s 
an

d
pr

oa
ct

iv
el

y 
de

ve
lo

p 
ne

w
 b

us
in

es
s 

op
po

rt
un

iti
es

.

• T
he

 U
K

 b
ui

ld
in

g 
se

rv
ic

es
 e

ng
in

ee
ri

ng
 s

ec
to

r 
is

pr
oa

ct
iv

e 
in

 th
e 

ex
pl

oi
ta

tio
n 

of
 in

no
va

tio
n,

se
rv

ic
e

an
d 

bu
si

ne
ss

 c
om

pe
tit

iv
en

es
s.

Y
r 

1:
pi

lo
t p

ro
gr

am
m

e 
fo

r 
fir

st
 li

ne
 m

an
ag

er
s

m
ap

pe
d;

be
ne

fit
s 

of
 K

PI
 a

nd
 b

en
ch

m
ar

ki
ng

pr
om

ot
ed

;S
ol

ut
io

ns
 fo

r 
Bu

si
ne

ss
 w

eb
si

te
pr

om
ot

ed
;b

us
in

es
s 

be
ne

fit
s 

fo
r 

m
an

ag
er

/le
ad

er
tr

ai
ni

ng
 d

ev
el

op
ed

 a
nd

 p
ro

m
ot

ed
 ;‘

bu
si

ne
ss

pl
an

ni
ng

 m
ad

e 
ea

sy
’ d

ev
el

op
ed

.

Y
r 

2:
Pr

og
ra

m
m

e 
of

 e
m

pl
oy

er
s 

us
in

g 
K

PI
s 

an
d

be
nc

hm
ar

ki
ng

 r
ev

ie
w

ed
;c

as
e 

st
ud

ie
s 

of
 fi

rs
t l

in
e

m
an

ag
er

 p
ro

gr
am

m
es

 d
ev

el
op

ed
 a

nd
 p

ro
m

ot
ed

;
de

ve
lo

p 
pi

lo
t e

nt
er

pr
is

e 
sk

ill
s 

pr
og

ra
m

m
e

de
ve

lo
pe

d;
w

id
er

 s
tr

at
eg

ic
 s

ki
lls

 p
ro

gr
am

m
e

de
ve

lo
pe

d.

Y
r 

3:
Im

pl
em

en
t e

nt
er

pr
is

e 
sk

ill
s 

pr
og

ra
m

m
e 

in
se

ct
or

 im
pl

em
en

te
d,

ca
se

 s
tu

di
es

 d
ev

el
op

ed
 a

nd
pr

om
ot

ed
;w

id
er

 s
tr

at
eg

ic
 s

ki
lls

 p
ro

gr
am

m
e 

in
se

ct
or

 p
ilo

te
d,

ca
se

 s
tu

di
es

 d
ev

el
op

ed
 a

nd
pr

om
ot

ed
;b

es
t p

ra
ct

ic
e 

‘b
us

in
es

s 
pl

an
ni

ng
de

m
ys

tifi
ed

’.

• P
ro

gr
es

si
o

n 
an

d 
de

ve
lo

pm
en

t 
o

f fi
rs

t 
lin

e 
an

d 
m

id
dl

e 
m

an
ag

er
s:

de
ve

lo
p 

an
d 

pr
om

ot
e 

co
nt

in
ua

l
pr

of
es

si
on

al
 d

ev
el

op
m

en
t o

pp
or

tu
ni

tie
s 

fo
r 

cr
af

t o
pe

ra
tiv

es
 to

 te
ch

ni
ci

an
 a

nd
 fi

rs
t l

in
e 

m
an

ag
em

en
t.

Pi
lo

t
in

iti
at

iv
es

 in
 b

us
in

es
s 

an
d 

m
an

ag
em

en
t s

ki
lls

 a
nd

 e
nc

ou
ra

ge
 e

m
pl

oy
er

 ta
ke

-u
p.

• D
ev

el
o

pi
ng

 e
nt

er
pr

is
e 

sk
ill

s 
fo

r 
S

M
E

s 
an

d 
m

ic
ro

s:
de

ve
lo

p 
an

d 
pr

om
ot

e 
va

ri
ou

s 
to

ol
s 

to
 p

re
pa

re
cu

rr
en

t a
nd

 fu
tu

re
 m

an
ag

er
s 

of
 S

M
Es

 a
nd

 m
ic

ro
s 

in
 th

e 
se

ct
or

 w
ith

 th
e 

sk
ill

s 
to

 th
ri

ve
 in

 a
 c

om
pe

tit
iv

e
m

ar
ke

t.
D

ev
el

op
 a

nd
 u

se
 p

ilo
ts

 to
 e

nc
ou

ra
ge

 w
id

er
 e

m
pl

oy
er

 ta
ke

-u
p.

D
ev

el
op

 e
nt

er
pr

is
e 

na
tio

na
l

oc
cu

pa
tio

na
l s

ta
nd

ar
ds

 r
el

ev
an

t f
or

 th
e 

se
ct

or
.

• D
ev

el
o

pi
ng

 s
ki

lls
 t

o
 in

cr
ea

se
 c

o
m

pe
ti

ti
ve

ne
ss

 o
f t

he
 s

ec
to

r:
de

ve
lo

p 
be

nc
hm

ar
ki

ng
 a

nd
 s

tr
at

eg
ic

pl
an

ni
ng

 tr
ai

ni
ng

 to
 h

el
p 

bu
si

ne
ss

es
 r

ea
lis

e 
th

e 
be

ne
fit

s 
of

 m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 tr
ai

ni
ng

 a
nd

in
cr

ea
se

 c
om

pe
tit

iv
en

es
s 

an
d 

pr
od

uc
tiv

ity
.P

ilo
t p

ro
gr

am
m

es
,d

oc
um

en
t a

nd
 p

ro
m

ot
e 

be
ne

fit
s 

ac
hi

ev
ed

.

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
*

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

D
ra

ft
 t

im
es

ca
le

s

*s
pe

cifi
c 

na
tio

ns
/r

eg
io

ns
 p

ar
tn

er
s 

ar
e 

co
ns

id
er

ed
 in

 m
or

e 
de

ta
il 

in
 t

he
 n

at
io

ns
/r

eg
io

ns
 a

ct
io

n 
pl

an
s 

fo
un

d 
in

 S
ec

tio
n 

9 
of

 t
he

 f
ul

l S
ta

ge
 3

 r
ep

or
ts



Underpinning programmes:
enabling activity
Positioned across all of the priorities and programmes listed inside are
two areas that are a fundamental part of any activity carried out under
the Sector Skills Agreement. Rather than allocate these under one
particular priority or programme, it is important that the forming of
partnerships and exerting influence on government weave through most
if not all of the programmes planned for the sector to act as enablers to
support the various projects being undertaken.

Partnerships
Setting up networks to foster a partnership culture is vital and was often
raised at the events around the country.There was much enthusiasm for
all parties within the sector working together generally, but a specific
requirement for coordinated effort to bring people closer together.

SummitSkills will be setting up various partnership networks as part of
the Sector Skills Agreement and also encouraging other parties to do the
same. Employers, providers, manufacturers, government and stakeholders
working together: partnership of this kind is the source of a more
proactive sector and will enable members to share knowledge and best
practice and instill a sense of society into the sector.

Government influence
Ensuring that the sector liaises closely with government will be central to
the whole Sector Skills Agreement process.All areas of the SSA will
involve helping the various UK governments and their agencies to
understand the building services engineering sector and its employer
needs. For each skills priority the Government will have a central role,
either through learning from the sector and recognising its activity, or
directing funding to ensure a structure is in place to support skills
development.

What happens next? 
The proposed solutions and actions for each party will now be tested
out with employers and stakeholders to gauge their opinion and
response. By the end of this stage there will be general agreement on
where the sector is now in terms of skills needs and skills supply, what
needs to happen to deliver the skills needed for the future, and who
needs to do what to achieve that.

The consultation process will comprise one to one and group
negotiations with stakeholders and wider discussions directly with
employers and also through trade associations and professional bodies
to share action plans, negotiate and agree on exactly what can and will be
achieved.

In addition, regional SSA implementation teams will be established which
will consist of key local stakeholders as well as influential sector
employers in the region who will take responsibility for progressing the
action at local level.

This process of discussion, assessment and ultimately endorsement will
pave the way for a final agreement at stage 5 which contains solid
mechanisms to create a sector that has the right skills, in the right place,
at the right time.

SummitSkills 
Vega House, Opal Drive,

Fox Milne, Milton Keynes MK15 0DF

T: 01908 303960
F: 01908 303989

www.horizon-ssa.org.uk
email enquiries@summitskills.org.uk


