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2 Introduction 
2.1 Our aim for the SSA  
 
Underpinning this report is the core ethos that SummitSkills has been working to 
throughout the whole Sector Skills Agreement. It has been our aim:  
 

Through authoritative research and extensive consultation,  
to identify skills related issues facing the sector and  

produce workable solutions to address them. 
 
We want the ultimate outcome of the Sector Skills Agreement to be a practical 
working and evolving document that enables employers to develop the skills they 
need for their business to succeed.  
 

2.2 Stage 3 background and purpose 
 
This stage three report is the third in the series for the Sector Skills Agreement. It 
follows the Sector Needs Analysis (SNA) at stage one, where an evidence base was 
created on the current and future skills needs for the sector, and the Assessment of 
Current Provision (ACP) at stage two, where the sector’s training provision was 
evaluated. SummitSkills has combined its own research and recommendations with 
feedback gathered from employers and partners at stages one and two to produce 
this stage three report, which now suggests solutions and actions to address the 
issues the sector is facing.  
 
We present these reports as early ‘action plans’, which highlight what is needed and 
who should be involved. This document will help funding partners and employers 
identify exactly what they need to do and consider in advance of their firm 
commitment at stages four and five.  
 

2.3 Already grounded in opinion and consultation… 
 
The strength of SummitSkills’ work is our ‘bottom-up’ approach and consultation 
activity to date. The in-depth employer interviews carried out at the start of the project 
ensured from the offset that the research was grounded firmly at the grass roots of 
the sector. These interviews, planned against a strict matrix to take into account all 
business sizes and industry types, ensured that the data gathered was a true 
representative sample of businesses in the sector1. This valuable qualitative data 
when teamed with national statistics presented a complete picture of building 
services engineering skills requirements to allow SummitSkills to have full confidence 
in its conclusions and recommendations. 
 
To further underline the bottom up approach, rather than present just an all-England 
SNA and ACP, SummitSkills took the step to produce a report for each of the nine 
English regions, Northern Ireland, Wales and two for Scotland covering the Scottish 
Enterprise and Highlands & Islands Enterprise areas. Immediately from these 
documents, our national and regional stakeholders could identify with the issues and 
priorities at their local level and start to develop workable solutions to address them. 
 

                                                 
1 Please see the Sector Needs Analysis document for a full description of the research methodology 
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Once the Sector Needs Analysis for each region or country was produced, we 
wanted to ensure that employers, funders, providers, unions and other stakeholders 
were able to hear about the research findings, understand the issues the sector is 
facing and have the opportunity to explore solutions to address the issues. To do this 
we held 13 events across the UK and invited the various parties that play a role in the 
Sector Skills Agreement. At each event delegates worked in teams to answer 
questions like: “What is the ultimate solution to this problem?”, “How can employer, 
providers and government partners all contribute,” and “What are the quick win and 
long haul solutions for the SSA?” 
 
These events also took place at the ACP stage, where delegates worked again in 
teams to answer questions like: “Why is this issue important?”, “What action would 
like to see taken?” and “What are the barriers to implementation or bridges that we 
have or need to build?”  
 
The key issues identified at each of the events have also been tested with existing 
employers’ focus groups across the sector, allowing SummitSkills to develop a 
solutions-based approach to these issues. 
 
These meetings also were the start of crucial partnership working – the discussions 
held were vital to help all parties understand each others’ perspectives, positions and 
considerations. SummitSkills has been encouraged that already these events have 
led to some ‘quick wins’ where partners have started working together on projects 
that can be implemented straight away to be of immediate benefit, for example the 
development of national occupational standards for renewables.  
 
Ultimately all of the issues, recommendations and solutions to date have already 
been proposed and discussed around the UK by those who will be central to the 
SSA’s implementation. The proposals here have been well thought through and stem 
from employers and stakeholders already offering solutions. This has allowed 
SummitSkills to present a stage 3 document containing themes and ideas that have 
already been extensively debated by the sector in the country. 

2.4 Moving forward… 
 
The proposed solutions and actions for each party will now be tested out with 
employers and stakeholders to gauge their opinion and response. By the end of this 
stage there will be general agreement on where the sector is now in terms of skills 
needs and skills supply, what needs to happen to deliver the skills needed for the 
future, and who needs to do what to achieve that.  
 
The consultation process will comprise one to one and group negotiations with 
stakeholders and wider discussions directly with employers and also through trade 
associations and professional bodies to share action plans, negotiate and agree on 
exactly what can and will be achieved. In addition, regional SSA implementation 
teams will be established which will consist of key local stakeholders as well as 
influential sector employers in the region who will take responsibility for progressing 
the action at local level.  
 
This process of discussion, assessment and ultimately endorsement will pave the 
way for a final agreement at stage five which contains solid mechanisms to create a 
sector that has the right skills, in the right place, at the right time.  
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2.5 Structure of the report 
 
Following the executive summary, section four presents SummitSkills’ overarching 
vision for the sector across the UK, outlining our skills priorities and the vision on 
what can and will be achieved if the SSA is successful. To provide background on 
the research undertaken so far, sections five and six are summaries on the Sector 
Needs Analysis and Assessment of Current Provision respectively. These sections 
both also provide some UK comparison of findings, describe the consultation process 
undertaken at each stage and summarise the main conclusions or recommendations 
made.  
 
In section seven SummitSkills has taken the findings from stages one and two and 
identified the gaps arising from the current supply and demand, and which of the 
suggested sector programmes address these gaps. This leads to section eight, 
where SummitSkills’ suggested skills priorities and sector programmes are presented 
in full along with proposed action for employers and partners.  
 
Finally in section nine, the draft solutions are broken down into English regions, 
providing an overview of each region and outlining action plans that demonstrate how 
the Sector Skills Agreement will be implemented at local level.     
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9.9 South West  

9.9.1 Sector background 

There are over 3000 firms in the South West; the majority of these operating as sole-
traders. The number of people employed in the sector is forecast to grow by 0.6% 
during 2004-2008.   
 
Electrotechnical skilled engineers dominate the majority of the workforce in the South 
West, with over 48% of the sector working within the Electrical trade.  There are over 
12,000 plumbers within the region who are predominantly sole traders which 
contribute to 23% of the sector.  The rest of the sector in the South West is made up 
of 13% heating and ventilation engineers and 7% refrigeration and air conditioning 
engineers.    
 
9.9.2 Sector priorities 
 
Five of the six South West sub-regions have prioritised construction (incorporating 
building services engineering) as a priority sector for the Local Learning Skills 
Council (LLSC). The regional problems such as low rates of growth and involvement 
with international trade are mirrored in the building services engineering sector and is 
caused by a shortage of business management technique skills such as supply chain 
management and benchmarking. 
 
The extremely rural nature of the economy also impacts on the overall economic 
performance and has affected the balance of training provision in the South West.  
For example the demand for plumbing training is high but inadequate compared to 
the supply of provision for specialist trades such as Industrial Heating and Ventilation 
which has little provision in the South West but a clear demand.   
 
Sustainability is a major part in the development of the region and SummitSkills holds 
the chair for the Built Environment Alliance for the South West.  The partnership 
formed with other SSCs will work toward the sustainability agenda and ensuring the 
region has the skills in place for future demands. 
 
SSA priorities 
The five priorities and 20 sector programmes that SummitSkills has identified in this 
document were generated as a result of extensive research and consultation in the 
region with sector employers. In particular the following issues were raised by 
employers in the South West:  
 

• Apprenticeships – addressing issues around training and funding to Level 3, 
dissatisfaction with the quality of service from providers and the desire of 
employers to work closely providers to improve communication and 
apprenticeship quality  

 
• Building Services Engineers – address the problem of engineer shortage in 

the region and the low number of higher education establishments offering 
sector courses 

 
• Entry Qualifications – redefine the purpose of the technical certificate and 

ensure it is only funded as a part of a framework along with the NVQ. Develop 
an effective entry route for the unemployed and over 19s. 
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• Equality – fewer than 1 in 4 regional firms employ woman in technical roles 
and only around a quarter of regional businesses employ people from ethnic 
minority groups.  Revising funding policies to allow employment of older 
entrants 

 
• Government – alleviating the burden of regulation and ensuring effective 

policing of skill card systems.  
 

• Globalisation – little employer awareness of threats and opportunities. lack of 
necessary business and entrepreneurial skills to stay competitive.  

 
• Leadership and Management – a need for first line managers, up-skilled with 

the necessary management and leadership skills. Employers need to improve 
strategic thinking  

 
• Renewable Technology – lack of training provision and employer forward 

planning  
 
9.9.3 South West partners/stakeholders 
 
To deliver the Sector Skills Agreement, SummitSkills will work closely in partnership 
with RDA, Learning Skills Council and other key stakeholders through the Sector 
Operations Group (SOG).  The SOG is an effective mechanism to allow the Sector 
Skills Agreement to be integrated into the South West, identifying suitable partners 
and implement future actions that are best for the region and the sector.  In addition, 
SummitSkills is continually communicating with other key stakeholders aligning their 
objectives to the priorities of the building services engineering employers in the 
region. 
 
The South West Regional Development Agency has identified skills as one of the 
main drivers to achieve its vision, and has placed skilled workforce under its strategic 
objectives. Suitability and environmental technology have also been identified as 
strategically important to the region and would benefit from targeted assistance.  
 
The Regional Skills Partnership has identified three key themes for the region which 
are all linked to competitiveness: productivity, progression and sustainability.  The 
RSP has selected priorities to address these themes for which they will either take a 
lead role or coordinate the efforts of other agencies such as SummitSkills.   

 
The Learning Skills Council’s South West Action Plan focuses on the skills needs 
and starts to shape the mix and balance of demand led skills provision across the 
region.  The LSC intends to make greater use of demand led information from Sector 
Skills Council.  The South West Regional Commissioning Plan 2007 – 2008 has 
aligned regional actions to four national priorities and references increasing 
participation and achievement in Level 2 and 3 provisions.  The LSC has construction 
and the built environment as a main priority. 
 
All of the lead stakeholders including Jocbentre Plus have identified partnership 
working as an underpinning activity and action to achieve their vision and priorities.  
 
In this document SummitSkills has identified the synergies that exist between its 
skills priorities and sector programmes and the priorities of key stakeholders within 
the South West. The action plans to follow lay out suggested activity and links with 
stakeholder strategy.
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Skills Priority 1 Professional Image & Competence: promote a positive image of the sector and develop a skilled and sustainable workforce 
 

Employer Need 
 
 

• Lack of awareness and misperception of the sector deter many suitable people from considering building services engineering careers 
• Underrepresented groups have either no understanding or a negative perception of the sector 
• There are many in the sector with a range of experience but are part-qualified or have no qualifications or recognition of competence 
• Customers do not have an understanding of competence when awarding work to contractors 
• There are a variety of competence cards which are causing confusion across the sector. Many cards are not actively policed 

 

Stakeholder 
Strategies/Policies 
 

RDA (Regional Economic Strategy) 
• Objective 1B Encourage new enterprise resulting in increased levels 

in disadvantaged communities 
• Objective 1C Deliver the skills for the Economy 
• Objective 2A Improve participation in the Economy leading to the 

reduction of disadvantaged groups 
RSP (South West Regional Skills Partnerships)  

• Objective 1 Productivity – to ensure that SW businesses have 
access to the right skills and business practices to improve their 
productivity 

• Objective 2 - Progression – to ensure the availability of effective 
routes for progression to enable people to maximize their potential 
within the workforce, addressing issues of equality and diversity. 

• Priority 4 Ensuring that the skills needs of the regional economy, and 
in key sectors in particular are addressed at level 3 and above 

LSC (South West Skills Action Plan) Priority 2 and 3 
• Priority 3.10 Equality Schemes  
• Engaging learners who current attainment is below level 2 
• Engaging SME through Brokerage including Self Employed 
• Encourage investment in high quality premises, including skills academy and 

specialist network 
LSC (South West Regional Commissioning Plan 2007-2008) 

• Raise the skills of the Nation, giving employers and individuals the skills they need to 
improve productivity, employability and social cohesion.   

JCP (Business Plan 2007 – 2008) 
• Help more people from ethnic minorities find work 

JCP (ESF Strategic Framework) 
• Tackle barriers to work faced by disadvantaged groups 
• Reduce gender segregation in the workforce 

 

Additional Partner Strategies 
 

SWOOP; JTL – Business Objectives South West; National Skills Academy for Construction 
Train to Gain; ConstructionSkills 

 
Sector 

Programme 
Actions Partnership  Employer Engagement/Action Target 

Date 
 

Development of relevant career case studies in the South West to show career 
opportunities available in the sector and increase recruitment. 

JCP, Training providers  Promote career opportunities and 
help develop case studies 

2008 

Develop built environment partnership in the South West to link up and promote the 
Construction Skills Positive Image and National Construction Week to improve the image of 
the Building Services Engineering Sector. 

ConstructionSkills, 
Training providers 

Support positive image campaign 
and National Construction Week   

2009 

Improve partnerships with schools and Further Education to promote the sector career 
opportunities to potential students and increase recruitment of apprenticeships. 

RSP, Training 
Providers, FE, Schools 

Employers to build relationships 
with schools and FE 

2010 

Ambassador schemes to develop relationships with schools and colleges. CIBSE; ECA, HVCA, 
APHC 

Participation 2008 

Promote skills competitions in the region Providers Employees Interest/participation  07/08 

1.1 
Aspirational 
sector image 

Identify and involvement in suitable careers events SummitSkills Awareness 08/09 
 

Development of Diversity and Equality project in the South West to increase recruitment 
and starts in apprenticeships from a non traditional background. 

LSC, JTL, SWOOP, 
Providers, FE, Schools 

Employer ambassador to support 
project and engage with learners 
from non traditional background. 

2010 

Development of adult apprenticeships in the South West and increase recruitment of adults 
to join the sector. 

SWOOP, LSC, Training 
Providers, FE 

Employer to increase the 
recruitment of adult apprentices 

2009 

Identify and utilise successful employer role models to sell the business benefits of a 
diverse workforce 

Employers  Participation 2008 

1.2 Fresh 
approaches to 
diversity 

Train 2 Gain: use the breadth of Train 2 Gains benefits to encourage employers to diversify T2G; employers Awareness/experience 
opportunities 

2007 
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Promote and encourage South West Training providers to link up with the Built Environment 
Train to Gain Consortium offering employer further opportunities to access the funding 
mechanism.  

LSC, Train to Gain, 
Business Link, 
ConstructionSkills 

 2008 

Expand and promote the SummitSkills National Assessment Programme (SNAP) in the 
South West and engage with more Sole Traders and Micro businesses through Train to 
Gain funding. 

LSC, Train to Gain, 
Business Link, 
ConstructionSkills 

Employers to utilise funding to 
upskill workforce 

2009 

Continue Built Environment partnership with National Skills Academy for Construction in the 
South West and ensure that future projects are effectively managed and that the workforce 
onsite are 100% competent.  

RDA, LSC, JCP, 
ConstructionSkills 

Employers engage with training 
provision on-site. 

2010 

1.3 Ensuring 
everyone in 
the sector is 
competent 

SNAP integrated into OSAT projects: work with LSC and providers to facilitate the offer of 
SNAP within current and future ESF projects. 

LDA; LSC; Providers Awareness and upskilling 
commitment 

2008 

 
1.4 Public 
recognition of 
competence 

Development of information and advice on competence for the sector, lobby government to 
raise public awareness of competency through organisation such citizen advice bureau and 
trading standards 

RDA Employer to promote 
competency  

2009 

 
Ensure that all National Skills Academy for Construction projects in the South West enforce 
a strict no card no entry policy on-site. 

LSC, Train to Gain, 
Business Link, 
ConstructionSkills 

 2008 1.5 One well 
policed 
competency 
card Working with Initiatives on Major Contractor Group sites: making building services 

engineering firms aware of the Major Contractors Group promise to have all card sites.  
Construction Skills 
Local Authorities, 
Developers, JMCG 

M & E contractor compliance 2007 
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Skills Priority 2 Communication & Information: one stop knowledge base for all BSE skills development needs 

 
Employer Need 
 
 

• Information on skills development is scattered amongst a variety of sources and is difficult to access, resulting in confusion and skills gaps. Sector LMI is not regularly available 
• There are a significant number of sector courses and qualifications that are surplus to employer requirements. There is also confusion over training availability and access to 

public funding 
• Employers in the sector make a significant contribution to the training and development of staff, especially in supporting and mentoring apprentices, but this contribution is not 

understood or recognised by Government 
• The sector needs convincing about the business benefits of training and persuaded to train more than they currently do 

 

Stakeholder 
Strategies/ 
Policies 
 

RDA (Regional Economic Strategy) 
• Objective 1C Deliver the skills for the Economy.  

RSP (South West Regional Skills Partnerships)  
• Objective 1 Productivity – to ensure that SW businesses have access to the right skills and business practices to improve their productivity  
• Objective 2 Progression – to ensure the availability of effective routes for progression to enable people to maximize their potential within the workforce, addressing issues 

of equality and diversity 
• Supporting the development of an integrated all age Information, Advice and Guidance Service 
• Promoting Investment in Skills  
• Generating robust intelligence and monitoring impact 

LSC (South West Skills Action Plan) Priority 1 and 3 
• Encourage investment in high quality premises, including skills academy and specialist network 
• Provide improved information that is accessible and offers information linked to jobs, training and qualification. 

LSC South West Regional Commissioning Plan 2007-2008 
• More and better opportunities for young people  
• Create a world class system 
• Investing in economic development through partnership working 

JCP Business Plan  
• Developing partnerships to help people gain and develop skills throughout their working life 

 

Additional Partner Strategies Train to Gain; Business Link 
 

Sector 
Programme 

Actions Partnership Employer 
Engagement/Action 

Target 
Date 

 

2.1 SummitSkills 
knowledge hub 

Develop SummitSkills Solution 4 Business Website in the South West, gathering 
regional information and advice from key partners providing a knowledge base for 
employers in the sector. 

RDA, LSC, JCP, Training 
Providers, FE, Schools, 
HE 

Promote website and gather 
feedback regionally to 
improve service. 

2008 

 

Identify and remove unused training from curriculum LSC, Colleges, Providers Input into identification 2009 
Create, maintain and publish a directory of provision in the region Specialist Provider N’work  2009 

2.2 Provision 
clarity 

Promote recognised routes with all regional funders, providers and employers SummitSkills  2007 
 

2.3 
Apprenticeship 
cost/benefit 
analysis 

Promote the model developed in the SW to try to encourage availability of more funding 
for the sector 

LSC Make employers aware 2009 

 

Development of relevant business case studies in the South West representing the 
benefits of employers engaging in training.  

Train to Gain, Business 
Link,Training Providers, 
FE, Schools, HE 

Employer to promote 
training and help develop 
case studies  

2008 2.4 Proof training 
pays 

Train to Gain brokers to use case studies in providing information, advice and guidance 
to potential Building Services Engineering employers. 

Train to Gain, Business 
Link 

Engagement through Train 
to Gain Brokers  

2009 
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Skills Priority 3 Training Provision: proactive, timely, high quality public-funded provision for all training and fast changing sector technologies 

 
Employer Need 
 

• Some qualification content is seen as out of date or not suitable for sector needs. 
• Non qualification based training is not currently monitored or formally recognised across the sector 
• A significant amount of funding is directed at standalone technical certificates and non economically valuable skills 
• There very few HE establishments offering sector courses 
• Employers have a general dissatisfaction with the quality of service and teaching provided by FE. 
• NOS and qualification content is out of date in relation to renewables and environmental technologies. 

 

Stakeholder 
Strategies/Policies 
 

RDA (Regional Economic Strategy) 
• Objective 1A Support Business Productivity   
• Objective 1C Deliver the skills for the Economy.  

RSP (South West Regional Skills Partnerships)  
• Objective 1 Productivity  
• Objective 2 Progression  
• Objective 3 Sustainability  
• Ensuring that the skills needs of the regional economy, and in key sectors 

in particular are addressed at level 3 and above 
• Promoting investment in skills 

LSC (South West Skills Action Plan)  Priority 1, 2, 3 and 4 
• Working more effectively with sectors and prioritizing resources to better 

fit the investment  
• Developing vocational excellence 
• Implementation of New Standard 
• Increasing the achievement of Employability skills through improved 

participation and success rate 
• Improving progression routes for all level of provision  
• Encourage providers in regular communication with employers   

LSC South West Regional Commissioning Plan 2007-2008 
• More and better opportunities for young people 
• Raising the skills of the nation 
• Create a world class system  
• Investing in economic development through partnership working 

JCP (City Strategies) 
• Identify training needs of clients to inform development of bespoke 

programmes matched to the requirements of specific employers 
• Development and commissioning of bespoke training programmes 

JCP (ESF Strategic Framework)  
• Developing a Skilled and Adaptable Workforce 

 

Additional Partner Strategies Higher Educational Further Council; SLIM; Skills for Business Network; Construction Skills Observatory 
 

Sector 
Programme 

Actions Partnership Employer 
Engagement/Action 

Target 
Date 

 

Develop of a quality assured viable network of training providers in the South West LSC, Providers  Employers to feed views and 
opinions into the group  

2008 

Develop Building Services Engineering Specialist Trades Provision in the South West such 
as Industrial Heating and Ventilation, Ductwork Installation, Refrigeration and Air 
Conditioning increasing the numbers of apprenticeships. 

LSC, Training 
Providers 

Employer to commit to future 
training provision 
 

2009 

Develop clear Labour Market Intelligence data sub regionally for Building Services 
Engineering Sector and link provision in the South West via the training provider network to 
balance inadequate provision. 

RSP, SLIM, CSN, 
LSC, Training 
Providers 

 2009 

Increase number of assessors particularly in Specialists Trades such as Industrial Heating 
and Ventilation, Ductwork Installation, Refrigeration and Air Conditioning by attracting 
existing workers into assessment roles.  

LSC, Training 
Providers 

Employer to forward 
appropriate candidates  

2010 

Use large infrastructure projects to bring employers and providers together to identify and 
address skills issues using a skills academy approach 

ConstructionSkills Involvement in academy 2008 

3.1 Relevant 
training 
reflecting NOS 
at all  
levels 

Proxy Qualification development: monitor and advise on the demand for and development 
of current private provider courses. 

LSC; Private 
providers; 
manufacturers 

Verification of demand 2008/9 
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Identification of appropriate in-house and manufacturing training in the South West that 
could be mapped to the NOS 

RSP, RDA Employer to identify all in 
house training 

2010 3.2 Non -
accredited 
training mapped 
to NOS 

Third party accrediting bodies identified; Manufacturer & Provider Training Resource 
Review; Early adopters as ‘catalysts’ 

LSC; Providers; 
BPEC 

Specifying demand 2008/9 

 

Establish and develop relationships with Training providers to investigate reasons for 
standalone technical certificate provision and ascertain suitability of routes for the sector. 

LSC, Training 
Providers 

 2008 

Development of a pilot programme for an Employer led Entry work based Qualification in the 
South West to encourage unemployed and students on full time courses on to paid 
employment and work based learning. 

SFBN, JCP, LSC, 
Training Providers 

Employer Ambassador to 
pilot scheme and share best 
practice 

2009 

Establish number of people starting technical certificates who progress to employment 
within the sector 

LSC, Colleges, 
Providers 

 2008 

3.3 Sustainable 
entry routes 

Develop and promote approved progression pathways in sector Providers, Colleges, 
JCP. LSC 

Input to development 2009 

 

Identification and development of Higher Education provision for Building Services 
Engineering in the South West, promoting opportunities to schools and Further Education 
and improving the recruitment of first year entrants onto degree for the sector. 

RSP, HEFC, HE, 
Training Providers 

Employer Forum for Higher 
education promoting HE 
opportunities and developing 
case studies  

2009/10 3.4 Wider and 
sustainable HE 
provision 

Foundation Degree framework Development; Working with individual universities on their 
FD offer and options in the region 

HEI providers in SW Specifying demand 2008 

 

3.5 Quality 
assured training 
provision 

Promotion of New Standard Quality Mark to training providers in the South West and linking 
Quality mark to Training Provider Network as an entry requirement 

LSC, Training 
Providers 

 2010 

 

Identify current provision within region LSC, Colleges, 
Providers 

 2008 

Define employer skills and training needs  Input 2008 
Development of level 3 provision for installation and design of Renewable and 
environmental technologies in the South West. 

Built Environment 
Alliance 
RDA,RSP,LSC, 
Training Providers 

 2009 

Promotion of renewables and environmental technologies provision to employers in the 
South West and increasing number of level 3 operatives engaging in the training.  

Built Environment 
Alliance 
RDA,RSP,LSC, 
Training Providers 

Employer take up on funding 
provision  

2009 

3.6 Renewables  
and 
environmental 
technologies 

Proxy Qualification development: monitor and advise on the demand for and development 
of current private provider courses. 

LSC; Providers; 
BPEC 

Specifying Demand 2008 
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Skills Priority 4 Funding: flexibility to meet fast changing skills needs to develop businesses and workforce 

 
Employer Need 
 

• It is difficult for public funders of training to ensure it is aligned to employer needs. There are also special requirements across the sector for funding to support areas which 
are outside of the norm e.g. mature adults 

• A considerable amount of current publicly funded training provision leads to non-economically valuable skills (NEVS) and therefore is not relevant to the sector.  There is 
also a need for new training provision to be funded to meet the changing needs of the sector 

 

Stakeholder 
Strategies/Policies 
 

RDA (Regional Economic Strategy) 
• Objective 1A Support Business Productivity   
• Objective 1C Deliver the skills for the Economy.  
• Objective 3C Improve Leadership, influence and partnership. We need to develop strong leadership on the existing constructive partnership. 

RSP (South West Regional Skills Partnerships)  
• Objective 1 Productivity - to ensure that SW businesses have access to the right skills and business practices to improve their productivity 
• Objective 2 Progression  
• Objective 3 Sustainability  
• Improving leadership and management skills 
• Ensuring that the skills needs of the regional economy, and in key sectors in particular are addressed at level 3 and above 
• Promoting investment in skills 

LSC (South West Skills Action Plan)  Priority 1, 2, 3 and 4 
• Working more effectively with sectors and prioritizing resources to better fit the investment  
• Improving progression routes for all level of provision  

LSC South West Regional Commissioning Plan 2007-2008 
• Create a world class system  
• Investing in economic development through partnership working 

JCP (ESF Strategic Framework)  
• Developing a Skilled and Adaptable Workforce 

 
Sector 

Programme 
Actions Partnership Employer 

Engagement/Action 
Target 
Date 

 

Establish and effectively manage an agreed action plan for level 2 and 3 provision with LSC 
by identifying gaps in skills for the Building Services Engineering Sector 

LSC, Training 
Providers  

Employer Engagement to 
agree action plans and 
participate in training  

2009 

Review Train to Gain in the South West and improve the flexibility of the funding mechanism 
to increase numbers of Train to Gain referrals and starts for the Building Services Sector. 

Train to Gain, LSC, 
Business Link  

Employer increase in starts 
and completions 

2008 

Utilise, identify and support ESF projects outside of Train to Gain and LSC remit that benefit 
the Building Services Sector. 

LSC, Training 
Providers 

Employer to engage with 
ESF project and utilise 
funding. 

2009 

4.1 Influencing 
flexibility of 
funding 

Make funding available for upskilling training to meet employer needs RDA, LSC Provide details of training 
requirements 

2009 

 

Through the Training Provider Network, identify and review provision list of NEVS and 
establish economically viable provision in the South West from the redeployment of funding 
in the South West.  

LSC, Training 
Providers 

Input into requirements 2009 4.2 
Redeployment 
of NEVS 
funding Allocate ring-fenced budget for development and provision of training in renewables and 

microgeneration 
RDA, LSC  2009 
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Skills Priority 5 Management and Leadership: ensuring the sector has the skills it needs to plan and develop profitable and competitive business 

 
Employer Need 
 
 

• There is a skill gap between craft and first line supervisory levels which is currently not being addressed. People on the tools are being placed in supervisory positions 
without relevant training to maximise effectiveness and productivity 

• The sector is very reactive to new opportunities. Generally SMEs and micro-businesses do not actively manage their business to take external drivers into account. As a 
result the productivity of the sector is low 

• There is a general lack of the use of business skills across the sector to formally benchmark the effectiveness of businesses and improve competitiveness. The sector 
uses informal benchmarking rather than formal methods 

 

Stakeholder 
Strategies/Policies 
 

RDA (Regional Economic Strategy): 
• Objective 1A Support Business Productivity   
• Objective 1C Deliver the skills for the Economy.  
• Objective 3C Improve Leadership, influence and partnership. We need to develop strong leadership on the existing constructive partnership.  

RSP (South West Regional Skills Partnerships)  
• Objective 1 Productivity  
• Objective 2 Progression  
• Improving leadership and management skills 
• Ensuring that the skills needs of the regional economy, and in key sectors in particular are addressed at level 3 and above 

LSC (South West Skills Action Plan)   
• Improving progression routes for all level of provision  

LSC South West Regional Commissioning Plan 2007-2008 
• Raising the skills of the nation  

o Work with skills brokers to tackle skills needs of employers including employability skills and leadership and management qualifications  
o Emphasise qualifications prioritised in Sector Skills Agreement 

 

Additional Partner Strategies Leadership and Management Skills Alliance 
 

Sector 
Programme 

Actions Partnership  Employer 
Engagement/Action 

Target 
Date 

 

5.1 Progression 
& development of  
first line and 
middle managers 

Development of Leadership and Management Skills Alliance for the Skills for Business 
Network to share best practice and manage projects specific for the South West 

RSP, RDA, LSC, 
JCP, SFBN 

 2008 

 

Identify a programme to effectively use the Train to Gain Employer grants for leadership 
and management development. 

LSC, Train to Gain, 
Business Link 

Employer in particular SMEs 
and Micro to engage with 
Leadership and 
Management Provision 

2009 

Promote use of Solutions4Business website APHC, ECA, HVCA SME Awareness 2008 
Identify funding/grants available and promote to employers RSP, LSC   2008 

5.2 Developing 
enterprise skills 
for SMEs and 
micros 

Promote DBERR Inspirational Leadership Programme RSP, Brokers Take-up 2008 
 

Promote use of Solutions4Business website APHC, ECA, HVCA SME Awareness 2008 
Promote the benefits of benchmarking and provide guidance/training on how to do it RSP, APHC, ECA, 

HVCA 
Awareness 2009 

5.3 Developing 
skills to increase 
competitiveness 
of the sector Ensure leaders have the knowledge and skills to maximize opportunities offered through 

competitive tendering and working as part of a supply chain 
RSP  2009 
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