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April 2008 heralds a fresh approach to
addressing the sector’s skills issues.After
months of careful consultation and planning,
the Sector Skills Agreement for the building
services engineering in Scotland has come to
fruition.

What is a Sector Skills Agreement? 
Building services engineering permeates the whole
of society and every industry in the United Kingdom
and plays a major role in sustainable development
and energy efficiency. Without the activities of this
sector, the whole UK economy would cease to
function.Therefore it’s vital we have a clear strategy
to ensure the sector has the skilled people it needs.
This is where the Sector Skills Agreement comes in.

The purpose of a Sector Skills Agreement (SSA) is to
understand the skills issues facing employers and
work with them and stakeholders to develop
solutions which will lead to significant skills
improvement and longer term productivity benefits
for the sector.

In simple terms, it is a deal between employers,
training providers and government. Employers lay
out their workforce and skills requirements now and
in the future. In return, the government and
providers agree to fund and deliver training tailored
to this need, within government policy, providing
employers are also willing to make a commitment

What does OUR Sector Skills 
Agreement involve? 
The SSA for building services engineering is based
around five ‘skills priorities’ which were developed
following detailed consultation around the UK:

● Image and competence: promoting a positive
image of the sector 

● Communication and Information: creating a
knowledge centre for all sector skills development
needs

● Training Provision:ensuring pro-active, highly
quality and relevant training

● Funding: flexibility in funding to meet fast-
changing needs

● Management & Leadership: supporting the
sector to plan and develop profitable and
competitive businesses

In this document we present a summary of each of
the five skills priorities and the planned ‘sector
programme’ activity that we will undertake, in
conjunction with partners, to generate positive and
beneficial change for the sector’s skills landscape.



How did we get to this stage? 
The whole SSA development has been a five stage
process.The strength of SummitSkills’ work has been
its ‘bottom-up’ approach – from the very start we
consulted throughout Scotland with employers and
stakeholders, ensuring the documents produced at
each milestone were a true reflection of the sector’s
needs in the nation.

● Stage 1: the sector’s skills needs over the short,
medium and long term future were assessed

● Stage 2: current sector training provision was
analysed in terms of range, nature and employer
relevance

● Stage 3: supply and demand were compared and
gaps identified.A draft ‘action plan’ was drawn up
with suggested solutions to address these gaps.

● Stage 4: SummitSkills liaised with employers,
industry partners, providers and funders to gain
commitment on the action plans to agree what
can and will be achieved.

Now at stage five, the final Sector Skills Agreement
presents the outcome of these negotiations: action
plans that demonstrate the commitment gained from
employers, stakeholders and partners, to create a
Sector Skills Agreement that is recognised and
supported by all.

A joint effort…now and in the future
SummitSkills is grateful for the extensive time and
resource contributions made by Scottish employers
and stakeholders to the various stages of the SSA
development. This has been fundamental in
developing workable solutions of direct relevance to
the sector. We also value their ongoing support,
energy and commitment to continue the good work
and make a significant difference for the sector in
years to come.

This is just the start of the journey… 
The project does not finish here, this is simply ‘the
end of the beginning’. Now we begin a period of
implementation and review.The Sector Skills
Agreement activities have effectively become
SummitSkills’ ongoing business plan where we work
with partners to deliver what the sector’s employers
are seeking.

This will be achieved through an SSA Scotland
implementation group which has the accountability
and responsibility to ensure the delivery of the SSA
solutions in the nation. The group will meet on a
quarterly basis to review and monitor progress of
the SSA.

Employer engagement is crucial 
For the Sector Skills Agreement to have the
maximum positive impact across the whole sector,
it’s important that businesses of all sizes get involved.
Our dedicated Scotland operations manager can
show you how you might be able to take part and
importantly benefit from the projects.

Find out more
To find out more about the Sector Skills Agreement
for building services engineering or to get involved in
its projects please contact SummitSkills on 
0131 445 9225 or visit www.horizon-ssa.org.uk
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