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April 2008 heralds a fresh approach to addressing the
sector’s skills issues. After months of careful
consultation and planning, the Sector Skills Agreement
for the building services engineering in Northern
Ireland has come to fruition. 

What is a Sector Skills Agreement? 

Building services engineering permeates the whole of society
and every industry in the United Kingdom and plays a major role
in sustainable development and energy efficiency.  Without the
activities of this sector, the whole UK economy would cease to
function.  Therefore it’s vital we have a clear strategy to ensure
the sector has the skilled people it needs.  This is where the
Sector Skills Agreement comes in. 

The purpose of a Sector Skills Agreement (SSA) is to understand
the skills issues facing employers and work with them and
stakeholders, to develop solutions which will lead to significant
skills improvement and longer term productivity benefits for the
sector.

In simple terms, it is a deal between employers, training
providers and government. Employers lay out their workforce
and skills requirements now and in the future. In return, the
government and providers agree to fund and deliver training
tailored to this need, within government policy, providing
employers are also willing to make a commitment

What does OUR Sector Skills 
Agreement involve? 

The SSA for building services engineering is based around five
‘skills priorities’ which were developed following detailed
consultation around the UK:

● Image and competence: promoting a positive image of the
sector 

● Communication and Information: creating a knowledge
centre for all sector skills development needs

● Training Provision: ensuring pro-active, highly quality and
relevant training

● Funding: flexibility in funding to meet fast-changing needs
● Management & Leadership: supporting the sector to plan

and develop profitable and competitive businesses

In this document we present a summary of each of the five skills
priorities and the planned ‘sector programme’ activity that we
will undertake, in conjunction with partners, to generate positive
and beneficial change for the sector’s skills landscape. 

How did we get to this stage? 

The whole SSA development has been a five stage process. The
strength of SummitSkills’ work has been its ‘bottom-up’
approach – from the very start we consulted throughout
Northern Ireland with employers and stakeholders, ensuring the
documents produced at each milestone were a true reflection of
the sector’s needs in the nation. 

● Stage 1: the sector’s skills needs over the short, medium and
long term future were assessed

● Stage 2: current sector training provision was analysed in
terms of range, nature and employer relevance

● Stage 3: supply and demand were compared and gaps
identified.  A draft ‘action plan’ was drawn up with suggested
solutions to address these gaps. 

● Stage 4: SummitSkills liaised with employers, industry
partners, providers and funders to gain commitment on the
action plans, to agree what can and will be achieved.

Signed up to by all…

Key partnership agreements have been signed with stakeholders
to formally recognise their commitment to work together for
significant change for the NI building services engineering sector.
The table below shows the partners that SummitSkills will be
working in some form to deliver the SSA: 

Partner

Action Renewables and the 
Renewable Energy Installer Academy Network

Careers Service Northern Ireland

Electrical Training Trust

Foundation Degree Forward

Management & Leadership Network

Ofqual and CCEA

NI Trade Associations including SNIPEF, HVCA and ECA

Unite the Union

DEL Sectoral Development Branch

DEL Training Programmes Branch

ConstructionSkills

CITBNI

Energy & Utility Skills

DEL Project Board



Grounded in NI opinion…

Throughout the project we have been committed not only to close employer engagement, but also Northern Ireland-specific LMI. 
At each stage we actively reviewed the data collected through open consultation events that focused on the issues affecting the country. 

The table below provides a summary of the employer surveys that were undertaken in Northern Ireland and have informed our
Sector Skills Agreement work.

A joint effort…now and in the future
SummitSkills is grateful for the extensive time and resource
contributions made by Northern Ireland employers and
stakeholders to the various stages of the SSA development.  This
has been fundamental in developing workable solutions of direct
relevance to the sector.  We also value their ongoing support,
energy and commitment to continue the good work and make a
significant difference for the sector in years to come.

This is just the start of the journey… 
The project does not finish here, this is simply ‘the end of the
beginning’. Now we begin a period of implementation and
review.  The Sector Skills Agreement activities have effectively
become SummitSkills’ ongoing business plan where we work
with partners to deliver what the sector’s employers are
seeking. 

This will be achieved through an SSA Northern Ireland
implementation group which has the accountability and
responsibility to ensure the delivery of SSA solutions in the
nation.  The group will meet on a quarterly basis to review and
monitor progress of the SSA.

Employer engagement is crucial 
For the Sector Skills Agreement to have the maximum positive
impact across the whole sector, it’s important that businesses of
all sizes get involved. Our dedicated NI operations manager can
show you how you might be able to take part and importantly
benefit from the projects. 

Find out more
To find out more about the Sector Skills Agreement for building
services engineering or to get involved in its projects please
contact SummitSkills on either 07834 868951 or 01908 303960,
or visit www.horizon-ssa.org.uk

Title Area of Focus Date No. of Employers Surveyed

SSA initial research BSE sector, training, future skill
needs, review of current provision

Mar – May 2006 30 face to face in-depth employer
interviews

DEL policy change – Training for
Success

MA programmes and quality of
new entrants now and in future

July – Sept 2006 Paper survey of 1551 registered
businesses in NI BSE sector

SNA consultation event Testing the findings of the Sector
Needs Analysis and exploring
potential solutions

October 2006 35 attendees consisting of
employers, stakeholders and
government partners 

Statutory levy Ongoing support for statutory
levy for the mechanical and
plumbing sectors

Nov 2006 – Feb 2007 Survey of 500 registered NI
businesses

Skills and employment
requirements of NI BSE sector

Current training provision
New entrant requirements

July 2007 600 telephone interviews

ACP consultation event Testing the findings of the
Assessment of Current Provision
and exploring potential solutions

July 2007 23 attendees consisting of
employers, stakeholders and
government partners

FE and HE provision for NI BSE
sector

Current Provision
Delivery Model Review

Oct 2007 Review data from wider Experian
BSE survey
UCAS Survey

Renewables and emerging
technology in BSE sector

Current and future training needs
in renewables and emerging
technology

Jun – Dec 2007 10 face to face in depth interviews
150 telephone interviews

Skills and employment
requirements of NI BSE sector 

Testing the conclusions of the SSA
and refreshing new entrant
forecasts

Jan – Mar 08 300 telephone interviews
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ra
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ra
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 d

ev
el

op
 a

nd
 c

om
m

un
ic

at
e 

em
pl

oy
er

 c
as

e 
st

ud
ie

s 
to

 s
ho

w
 th

e 
be

ne
fit

 o
f

tr
ai

ni
ng

, c
le

ar
ly

 d
efi

ni
ng

 th
e 

co
nt

ri
bu

tio
n 

th
at

 tr
ai

ni
ng

 m
ak

es
 to

 in
cr

ea
se

d 
pr

od
uc

tiv
ity

 a
nd

 p
ro

fit
ab

ili
ty

. 

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
Im
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ra
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n
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f d
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 c
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 c
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an
ge

 o
f

ap
pl

ic
an

ts
, m

in
im

is
in

g 
po

te
nt

ia
l f

or
 p

ar
tly

 tr
ai

ne
d

pr
ac

tit
io

ne
rs

 a
nd

 li
nk

in
g 

re
qu

ir
em

en
ts

 to
 L

M
I.

• 
A

 s
us

ta
in

ab
le

 n
et

w
or

k 
of

 d
eg

re
e 

an
d 

su
b 

de
gr

ee
co

ur
se

s 
ac

ro
ss

 th
e 

U
K

.

• 
Em

pl
oy

er
s 

ha
ve

 c
on

fid
en

ce
 th

at
 a

ll 
pr

ov
id

er
s 

de
liv

er
qu

al
ity

 tr
ai

ni
ng

 w
ith

 g
oo

d 
co

m
m

un
ic

at
io

n 
lin

ks
be

tw
ee

n 
pr

ov
id

er
, t

ra
in

ee
 a

nd
 e

m
pl

oy
er

.

• 
U

pd
at

ed
 a

nd
 m

ai
nt

ai
ne

d 
N

O
S 

an
d 

qu
al

ifi
ca

tio
ns

 th
at

re
fle

ct
 r

en
ew

ab
le

s 
an

d 
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

y
sk

ill
s 

ne
ed

s. 

• 
R

ev
ie

w
in

g 
N

O
S 

in
cl

ud
in

g 
ga

th
er

in
g 

em
pl

oy
er

fe
ed

ba
ck

 th
ro

ug
h 

w
or

ks
ho

ps
 a

nd
 a

dd
in

g 
re

ne
w

ab
le

te
ch

no
lo

gy
.

• 
C

re
at

e 
a 

BS
E 

tr
ai

ni
ng

 fo
ru

m
.

• 
R

ev
is

e 
as

se
ss

m
en

t s
tr

at
eg

y 
ba

se
d 

on
 r

ev
is

ed
 N

O
S.

• 
D

ev
el

op
 c

ro
ss

-s
ec

to
r 

jo
b 

re
ad

y 
fr

am
ew

or
k.

• 
D

ev
el

op
 S

Q
S.

• 
Es

ta
bl

is
h 

H
E 

lin
ks

 a
nd

 H
E 

em
pl

oy
er

 fo
ru

m
.

• 
En

su
re

 n
ew

 c
ol

le
ge

 s
tr

uc
tu

re
 m

ee
ts

 e
m

pl
oy

er
 n

ee
ds

w
ith

 A
N

IC
.

• 
Im

pr
ov

e 
tr

ai
ni

ng
 p

ro
vi

si
on

 q
ua

lit
y 

an
d 

ad
m

in
is

tr
at

io
n.

• 
Pr

od
uc

e 
LM

I r
ep

or
t o

n 
re

ne
w

ab
le

s 
re

qu
ir

em
en

ts
.

• 
W

or
k 

w
ith

 R
EI

A
 to

 d
ev

el
op

 q
ua

lifi
ca

tio
ns

.

• 
C

on
tin

ue
 w

or
k 

w
ith

 m
an

uf
ac

tu
re

rs
 in

te
re

st
 g

ro
up

.

• 
R

el
ev

an
t 

tr
ai

ni
ng

 r
efl

ec
ti

ng
 N

O
S

 a
t 

al
l l

ev
el

s:
de

ve
lo

p 
a 

pr
oc

es
s 

to
 r

eg
ul

ar
ly

 m
ai

nt
ai

n 
an

d 
up

da
te

qu
al

ifi
ca

tio
ns

 to
 r

efl
ec

t t
he

 r
ea

l w
or

ld
 r

eq
ui

re
m

en
ts

 o
f e

m
pl

oy
er

s.

• 
A

cc
re

di
te

d 
tr

ai
ni

ng
 m

ap
pe

d 
to

 N
O

S
:d

ev
el

op
 c

re
di

t a
cc

um
ul

at
io

n 
tr

an
sf

er
 a

nd
 e

ns
ur

e 
m

an
uf

ac
tu

re
r 

an
d

no
n 

-q
ua

lifi
ca

tio
n-

ba
se

d 
tr

ai
ni

ng
 is

 m
ap

pe
d 

to
 N

O
S.

• 
S

us
ta

in
ab

le
 e

nt
ry

 r
o

ut
es

:a
ut

ho
ri

se
d 

en
tr

y 
an

d 
pr

og
re

ss
io

n 
ro

ut
es

 in
to

 th
e 

se
ct

or
 a

re
 d

efi
ne

d,
 im

pl
em

en
te

d
an

d 
pr

om
ot

ed
 fo

r 
a 

sp
ec

ifi
c 

nu
m

be
r 

of
 p

eo
pl

e 
an

d 
di

re
ct

ly
 li

nk
ed

 to
 th

e 
sk

ill
 n

ee
ds

 o
f t

he
 s

ec
to

r.

• 
W

id
er

 a
nd

 s
us

ta
in

ab
le

 H
E

 p
ro

vi
si

on
:d

ev
el

op
 a

 U
K

-w
id

e 
su

st
ai

na
bl

e 
ne

tw
or

k 
of

 H
E 

pr
ov

is
io

n 
w

hi
ch

 is
 r

el
ev

an
t

to
 th

e 
re

al
 w

or
ld

, in
cl

ud
in

g 
fo

un
da

tio
n 

de
gr

ee
s, 

to
 h

el
p 

br
id

ge
 th

e 
ga

p 
be

tw
ee

n 
se

ct
or

 o
pe

ra
tiv

es
 a

nd
 p

ro
fe

ss
io

na
ls

.

• 
Q

ua
lit

y 
as

su
re

d 
tr

ai
ni

ng
 p

ro
vi

si
o

n 
in

cl
ud

in
g 

qu
al

it
y 

m
ar

ks
:w

or
k 

w
ith

 p
ar

tn
er

s 
to

 im
pr

ov
e 

th
e 

qu
al

ity
 o

f
te

ac
hi

ng
 a

nd
 a

dm
in

is
tr

at
io

n 
an

d 
in

cr
ea

se
 a

ch
ie

ve
m

en
t o

f q
ua

lit
y 

st
an

da
rd

s. 
Ex

is
tin

g 
in

sp
ec

tio
n 

re
gi

m
es

 r
ev

ie
w

ed
fo

r 
th

e 
se

ct
or

 a
nd

 s
up

po
rt

 p
ro

vi
de

d 
to

 im
pr

ov
e 

th
em

. S
um

m
itS

ki
lls

 to
 d

ec
id

e 
if 

it 
de

ve
lo

ps
 it

s 
ow

n 
qu

al
ity

 m
ar

k
sc

he
m

e 
fo

r 
th

e 
se

ct
or

.

• 
R

en
ew

ab
le

s 
&

 E
nv

ir
o

nm
en

ta
l T

ec
hn

o
lo

gi
es

:d
ev

el
op

 a
nd

 im
pl

em
en

t n
at

io
na

l o
cc

up
at

io
na

l s
ta

nd
ar

ds
 fo

r
cu

rr
en

t a
nd

 e
m

er
gi

ng
 e

nv
ir

on
m

en
ta

l t
ec

hn
ol

og
ie

s 
to

 e
m

br
ac

e 
cr

af
t a

nd
 p

ro
fe

ss
io

na
l o

cc
up

at
io

ns
. E

ns
ur

e
en

vi
ro

nm
en

ta
l t

ec
hn

ol
og

ie
s 

ar
e 

fu
lly

 in
te

gr
at

ed
 w

ith
in

 o
th

er
 a

ct
iv

iti
es

 s
uc

h 
as

 th
e 

ca
re

er
s 

st
ra

te
gy

 a
nd

ap
pr

en
tic

es
hi

p 
tr

ai
ni

ng
 fr

am
ew

or
ks

.

P
ro

po
se

d 
em

pl
oy

er
 a

ct
io

n
P

ro
po

se
d 

ac
ti

o
n 

fo
r 

pa
rt

ne
rs

Im
pa

ct
/o

ut
co

m
e 

if 
su

cc
es

sf
ul

Ye
ar

 1
 a

ct
iv

it
y 

fo
r 

N
o

rt
he

rn
 Ir

el
an

d



Fl
ex

ib
ilit

y 
in

 fu
nd

in
g 

to
 m

ee
t f

as
t-c

ha
ng

in
g 

sk
ills

 n
ee

ds
 to

 d
ev

el
op

 b
us

in
es

s 
an

d 
w

or
kf

or
ce

Sk
ills

 P
rio

rit
y 

4:
 F

un
di

ng

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• I
t i

s 
di

ffi
cu

lt 
fo

r 
pu

bl
ic

 fu
nd

er
s 

of
 tr

ai
ni

ng
 to

 e
ns

ur
e 

it 
is

 a
lig

ne
d 

to
 e

m
pl

oy
er

 n
ee

ds
. T

he
re

 a
re

 a
ls

o 
sp

ec
ia

l
re

qu
ir

em
en

ts
 a

cr
os

s 
th

e 
se

ct
or

 fo
r 

fu
nd

in
g 

to
 s

up
po

rt
 a

re
as

 w
hi

ch
 a

re
 o

ut
si

de
 o

f t
he

 n
or

m
 e

.g
. m

at
ur

e
ad

ul
ts

.

• A
 c

on
si

de
ra

bl
e 

am
ou

nt
 o

f c
ur

re
nt

 p
ub

lic
ly

 fu
nd

ed
 tr

ai
ni

ng
 p

ro
vi

si
on

 le
ad

s 
to

 n
on

-e
co

no
m

ic
al

ly
 v

al
ua

bl
e

sk
ill

s 
(N

EV
S)

 a
nd

 th
er

ef
or

e 
is

 n
ot

 r
el

ev
an

t t
o 

th
e 

se
ct

or
.  T

he
re

 is
 a

ls
o 

a 
ne

ed
 fo

r 
ne

w
 tr

ai
ni

ng
 p

ro
vi

si
on

 to
be

 fu
nd

ed
 to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s 

of
 th

e 
se

ct
or

.

Em
pl

oy
er

s: 
pr

om
ot

e 
an

d 
su

pp
or

t a
ut

ho
ri

se
d 

en
tr

y
an

d 
pr

og
re

ss
io

n 
ro

ut
es

 w
ith

 th
ei

r 
pr

ov
id

er
s 

an
d

he
lp

 to
 d

el
iv

er
 u

p 
to

 d
at

e 
pr

ov
is

io
n.

Tr
ad

e 
as

so
ci

at
io

ns
: p

ro
m

ot
e 

an
d 

su
pp

or
t

au
th

or
is

ed
 e

nt
ry

 a
nd

 p
ro

gr
es

si
on

 r
ou

te
s 

w
ith

 th
ei

r
em

pl
oy

er
s 

an
d 

he
lp

 to
 d

el
iv

er
 u

p 
to

 d
at

e 
pr

ov
is

io
n.

 

D
EL

: w
or

k 
w

ith
 S

um
m

itS
ki

lls
 to

 r
ed

ep
lo

y 
N

EV
S

fu
nd

in
g 

w
ith

 p
ro

vi
de

rs
 w

hi
ls

t m
ai

nt
ai

ni
ng

 th
e 

ov
er

al
l

fu
nd

in
g 

fo
r 

th
e 

se
ct

or
.

D
EL

: w
or

k 
w

ith
 p

ro
vi

de
rs

 to
 r

ev
ie

w
 a

nd
 r

ed
uc

e 
al

l
N

EV
S 

fu
nd

in
g. 

FE
 p

ro
vi

de
rs

: a
ct

iv
el

y 
re

du
ce

 a
ny

 N
EV

S 
pr

ov
is

io
n

an
d 

re
pl

ac
e 

it 
w

ith
 n

ew
 p

ro
vi

si
on

 d
em

an
de

d 
by

 th
e

se
ct

or
.

D
EL

: h
el

p 
to

 e
ns

ur
e 

th
e 

to
ta

l f
un

di
ng

 a
va

ila
bl

e 
fo

r
th

e 
se

ct
or

 is
 m

ai
nt

ai
ne

d.

U
ni

te
 th

e 
U

ni
on

: lo
bb

y 
fo

r 
fle

xi
bl

e 
fu

nd
in

g
op

po
rt

un
iti

es
 fo

r 
th

e 
se

ct
or

.

• P
ub

lic
 fu

nd
in

g 
fo

r 
tr

ai
ni

ng
 d

el
iv

er
s 

m
ax

im
um

be
ne

fit
 to

 b
us

in
es

se
s 

an
d 

in
di

vi
du

al
s.

• A
ll 

pu
bl

ic
 fu

nd
in

g 
av

ai
la

bl
e 

is
 u

se
d 

to
 s

up
po

rt
tr

ai
ni

ng
 th

at
 is

 r
ec

og
ni

se
d 

by
 th

e 
se

ct
or

 a
nd

de
m

an
de

d 
by

 e
m

pl
oy

er
s. 

 

• A
ll 

no
n-

ec
on

om
ic

al
ly

 v
al

ua
bl

e 
sk

ill
s 

tr
ai

ni
ng

 is
st

op
pe

d.
 

• S
up

po
rt

in
g 

on
go

in
g 

fu
nd

in
g 

th
ro

ug
h 

D
EL

 r
ev

is
ed

pr
io

ri
ty

 a
re

as
.

• W
or

ki
ng

 w
ith

 r
eg

io
na

l W
D

Fs
 to

 d
et

er
m

in
e 

le
ve

ls
of

 p
ro

vi
si

on
 r

eq
ui

re
d.

• D
ev

el
op

 c
ro

ss
-s

ec
to

r 
jo

b-
re

ad
y 

fr
am

ew
or

k.

• D
ev

el
op

in
g 

SQ
S.

• I
de

nt
ify

 c
ur

ri
cu

lu
m

 s
pe

nd
 a

nd
 a

pp
ro

pr
ia

te
ne

ss
 o

f
cu

rr
ic

ul
um

 a
nd

 s
ee

k 
ef

fe
ct

iv
e 

us
es

 o
f f

un
di

ng
.

• A
pp

ly
 to

 th
e 

D
EL

 fo
r 

ad
di

tio
na

l f
un

di
ng

 to
un

de
rt

ak
e 

th
is

 a
ct

iv
ity

.

• D
ev

el
op

 s
us

ta
in

ab
le

 e
nt

ry
 a

nd
 p

ro
gr

es
si

on
 r

ou
te

s.

• I
nfl

ue
nc

in
g 

fl
ex

ib
ili

ty
 o

f f
un

di
ng

:d
ev

el
op

 e
m

pl
oy

er
-c

en
tr

ic
 b

ro
ke

ra
ge

 fo
r 

se
ct

or
 s

ki
lls

 d
ev

el
op

m
en

t,
su

pp
or

te
d 

by
 fl

ex
ib

le
 d

em
an

d-
le

d 
fu

nd
in

g. 

• R
ed

ep
lo

ym
en

t 
o

f N
E

V
S

 fu
nd

in
g:

w
or

k 
w

ith
 r

eg
io

na
l a

nd
 n

at
io

na
l p

ar
tn

er
s 

to
 s

ee
k 

a 
m

or
e 

ef
fe

ct
iv

e
us

e 
of

 p
ub

lic
 fu

nd
in

g 
to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s 

of
 th

e 
se

ct
or

, t
o 

in
cr

ea
se

 p
ro

du
ct

iv
ity

 a
nd

 s
ki

lls
 le

ve
ls

 o
f

th
e 

w
or

kf
or

ce
.

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
Im

pa
ct

/o
ut

co
m

e 
if 

su
cc

es
sf

ul
Ye

ar
 1

 a
ct

iv
it

y 
fo

r 
N

o
rt

he
rn

 Ir
el

an
d



En
su

rin
g 

th
e 

se
ct

or
 h

as
 th

e 
sk

ills
 it

 n
ee

ds
 to

 p
la

n 
an

d 
de

ve
lo

p 
pr

ofi
ta

bl
e 

an
d 

co
m

pe
tit

ive
 b

us
in

es
s

Sk
ills

 P
rio

rit
y 

5:
 M

an
ag

em
en

t 
an

d 
Le

ad
er

sh
ip

S
um

m
it

S
ki

lls
 V

eg
a 

H
ou

se
, O

pa
l D

ri
ve

, F
ox

 M
iln

e,
 M

ilt
on

 K
ey

ne
s 

M
K

15
 0

D
F

T:
 0

19
08

 3
03

96
0 

  
  

F:
 0

19
08

 3
03

98
9 

  
  

w
w

w
.h

or
iz

on
-s

sa
.o

rg
.u

k 
  

  
em

ai
l e

nq
ui

ri
es

@
su

m
m

its
ki

lls
.o

rg
.u

k

T
he

 is
su

e
P

ro
po

se
d 

so
lu

ti
o

n

• T
he

re
 is

 a
 s

ki
ll 

ga
p 

be
tw

ee
n 

cr
af

t a
nd

 fi
rs

t l
in

e 
su

pe
rv

is
or

y 
le

ve
ls

 w
hi

ch
 is

 c
ur

re
nt

ly
 n

ot
 b

ei
ng

 a
dd

re
ss

ed
.

Pe
op

le
 o

n 
th

e 
to

ol
s 

ar
e 

be
in

g 
pl

ac
ed

 in
 s

up
er

vi
so

ry
 p

os
iti

on
s 

w
ith

ou
t r

el
ev

an
t t

ra
in

in
g 

to
 m

ax
im

is
e

ef
fe

ct
iv

en
es

s 
an

d 
pr

od
uc

tiv
ity

.

• T
he

 s
ec

to
r 

is
 v

er
y 

re
ac

tiv
e 

to
 n

ew
 o

pp
or

tu
ni

tie
s. 

G
en

er
al

ly
 S

M
Es

 a
nd

 m
ic

ro
-b

us
in

es
se

s 
do

 n
ot

 a
ct

iv
el

y
m

an
ag

e 
th

ei
r 

bu
si

ne
ss

 to
 ta

ke
 e

xt
er

na
l d

ri
ve

rs
 in

to
 a

cc
ou

nt
. A

s 
a 

re
su

lt 
th

e 
pr

od
uc

tiv
ity

 o
f t

he
 s

ec
to

r 
is

 lo
w

.

• T
he

re
 is

 a
 g

en
er

al
 la

ck
 o

f t
he

 u
se

 o
f b

us
in

es
s 

sk
ill

s 
ac

ro
ss

 th
e 

se
ct

or
 to

 fo
rm

al
ly

 b
en

ch
m

ar
k 

th
e

ef
fe

ct
iv

en
es

s 
of

 b
us

in
es

se
s 

an
d 

im
pr

ov
e 

co
m

pe
tit

iv
en

es
s. 

T
he

 s
ec

to
r 

us
es

 in
fo

rm
al

 b
en

ch
m

ar
ki

ng
 r

at
he

r
th

an
 fo

rm
al

 m
et

ho
ds

. 

La
rg

e 
em

pl
oy

er
s: 

pi
lo

t t
he

 fi
rs

t l
in

e 
m

an
ag

er
 tr

ai
ni

ng
on

 k
ey

 s
ite

s 
re

gi
on

al
ly.

Em
pl

oy
er

s: 
re

co
gn

is
e 

an
d 

un
de

rs
ta

nd
 th

e 
be

ne
fit

s 
of

m
an

ag
em

en
t t

ra
in

in
g 

an
d 

be
 m

or
e 

pr
ep

ar
ed

 to
 tr

ai
n

th
ei

r 
st

af
f a

nd
 th

en
 p

ro
m

ot
e 

th
e 

be
ne

fit
s. 

Tr
ad

e 
as

so
ci

at
io

ns
: p

ro
vi

de
 tr

ai
ni

ng
 c

ou
rs

es
 a

nd
gu

id
an

ce
 to

 th
ei

r 
em

pl
oy

er
s 

to
 e

nc
ou

ra
ge

m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 d
ev

el
op

m
en

t.

D
EL

: h
el

p 
to

 d
ev

el
op

 a
n 

ac
tio

n 
le

ar
ni

ng
 p

ro
gr

am
m

e
fo

r 
le

ad
er

s 
in

 th
e 

se
ct

or
.

D
EL

: p
ro

vi
de

 fu
nd

in
g 

fo
r 

m
an

ag
em

en
t a

nd
le

ad
er

sh
ip

 tr
ai

ni
ng

 fo
r 

th
e 

se
ct

or
.

Bu
si

ne
ss

 s
ol

ut
io

ns
: d

ev
el

op
 th

e 
bu

si
ne

ss
 le

ad
er

de
ve

lo
pm

en
t i

ni
tia

tiv
e.

M
LN

: p
ro

m
ot

e 
to

 e
m

pl
oy

er
s 

th
e 

be
ne

fit
s 

of
m

an
ag

em
en

t a
nd

 le
ad

er
sh

ip
 tr

ai
ni

ng
.

D
BE

R
R

: h
el

p 
to

 d
ev

el
op

 le
ad

er
sh

ip
 s

ki
lls

 fo
r

in
no

va
tio

n 
fo

r 
th

e 
se

ct
or

.

U
ni

te
 th

e 
U

ni
on

: p
ro

m
ot

e 
th

e 
be

ne
fit

s 
of

m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 tr
ai

ni
ng

.

• I
m

pr
ov

ed
 s

uc
ce

ss
io

n 
pl

an
ni

ng
 in

 S
M

Es
 w

ith
in

cr
ea

se
d 

us
e 

of
 s

up
er

vi
so

ry
 tr

ai
ni

ng
 fo

r 
fir

st
 li

ne
m

an
ag

er
s 

le
ad

in
g 

to
 g

re
at

er
 e

ffe
ct

iv
en

es
s 

an
d

se
ct

or
 p

ro
du

ct
iv

ity
. 

• P
eo

pl
e 

eq
ui

pp
ed

 w
ith

 in
cr

ea
si

ng
ly

 s
op

hi
st

ic
at

ed
bu

si
ne

ss
 s

ki
lls

 to
 in

cr
ea

se
 c

om
pe

tit
iv

en
es

s 
an

d
pr

oa
ct

iv
el

y 
de

ve
lo

p 
ne

w
 b

us
in

es
s 

op
po

rt
un

iti
es

.

• T
he

 U
K

 B
SE

 s
ec

to
r 

is
 p

ro
ac

tiv
e 

in
 th

e 
ex

pl
oi

ta
tio

n
of

 in
no

va
tio

n,
 s

er
vi

ce
 a

nd
 b

us
in

es
s

co
m

pe
tit

iv
en

es
s.

• P
ro

m
ot

in
g 

bu
si

ne
ss

 s
ol

ut
io

ns
 le

ad
er

 d
ev

el
op

m
en

t
in

iti
at

iv
e

• P
ro

m
ot

e 
ac

tio
n 

le
ar

ni
ng

 fo
r 

le
ad

er

• D
ev

el
op

 a
nd

 p
ro

m
ot

e 
so

lu
tio

ns
 fo

r 
bu

si
ne

ss
w

eb
si

te

• P
ro

m
ot

e 
in

sp
ir

at
io

na
l l

ea
de

rs
hi

p 
pr

og
ra

m
m

e

• P
ro

gr
es

si
o

n 
an

d 
de

ve
lo

pm
en

t 
o

f fi
rs

t 
lin

e 
an

d 
m

id
dl

e 
m

an
ag

er
s:

de
ve

lo
p 

an
d 

pr
om

ot
e 

co
nt

in
ua

l
pr

of
es

si
on

al
 d

ev
el

op
m

en
t o

pp
or

tu
ni

tie
s 

fo
r 

cr
af

t o
pe

ra
tiv

es
 to

 te
ch

ni
ci

an
 a

nd
 fi

rs
t l

in
e 

m
an

ag
em

en
t. 

Pi
lo

t
in

iti
at

iv
es

 in
 b

us
in

es
s 

an
d 

m
an

ag
em

en
t s

ki
lls

 a
nd

 e
nc

ou
ra

ge
 e

m
pl

oy
er

 ta
ke

-u
p.

• D
ev

el
o

pi
ng

 e
nt

er
pr

is
e 

sk
ill

s 
fo

r 
S

M
E

s 
an

d 
m

ic
ro

s:
de

ve
lo

p 
an

d 
pr

om
ot

e 
va

ri
ou

s 
to

ol
s 

to
 p

re
pa

re
cu

rr
en

t a
nd

 fu
tu

re
 m

an
ag

er
s 

of
 S

M
Es

 a
nd

 m
ic

ro
s 

in
 th

e 
se

ct
or

 w
ith

 th
e 

sk
ill

s 
to

 th
ri

ve
 in

 a
 c

om
pe

tit
iv

e
m

ar
ke

t. 
D

ev
el

op
 a

nd
 u

se
 p

ilo
ts

 to
 e

nc
ou

ra
ge

 w
id

er
 e

m
pl

oy
er

 ta
ke

-u
p.

 D
ev

el
op

 e
nt

er
pr

is
e 

na
tio

na
l

oc
cu

pa
tio

na
l s

ta
nd

ar
ds

 r
el

ev
an

t f
or

 th
e 

se
ct

or
.

• D
ev

el
o

pi
ng

 s
ki

lls
 t

o
 in

cr
ea

se
 c

o
m

pe
ti

ti
ve

ne
ss

 o
f t

he
 s

ec
to

r:
de

ve
lo

p 
be

nc
hm

ar
ki

ng
 a

nd
 s

tr
at

eg
ic

pl
an

ni
ng

 tr
ai

ni
ng

 to
 h

el
p 

bu
si

ne
ss

es
 r

ea
lis

e 
th

e 
be

ne
fit

s 
of

 m
an

ag
em

en
t a

nd
 le

ad
er

sh
ip

 tr
ai

ni
ng

 a
nd

in
cr

ea
se

 c
om

pe
tit

iv
en

es
s 

an
d 

pr
od

uc
tiv

ity
. P

ilo
t p

ro
gr

am
m

es
, d

oc
um

en
t a

nd
 p

ro
m

ot
e 

be
ne

fit
s 

ac
hi

ev
ed

.

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
em

pl
oy

er
s

P
ro

po
se

d 
ac

ti
o

n 
fo

r 
pa

rt
ne

rs
Im

pa
ct

/o
ut

co
m

e 
if 

su
cc

es
sf

ul
Ye

ar
 1

 a
ct

iv
it

y 
fo

r 
N

o
rt

he
rn

 Ir
el

an
d


